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Té Dashur migq,

Viti 2014 ka gené njé vit i réndésishém pér sektorin elektroen-
ergjitik shqiptar né térési, por edhe pér Operatorin e Sistemit
t¢ Transmetimit, si njé ndér pjestarét kryesoré té ketij sektori.
OST sh.a. ka vijuar té pérmbushé detyrimet e veta ligjore, duke
garantuar kapacitetet e nevojshme pér furnizimin me energji
elektrike té tregut té brendshém, si dhe duke realizuar volume
té konsiderueshme shkémbimesh né tregun rajonal té energjisé.
Pérgjaté kétij viti OST sh.a. realizoi 100 % transmetimin e en-
ergjisé elektrike pér té mbuluar konsumin e brendshém né nivelin
7.473 TWh, nga té cilat 4. 406 TWh nga prodhimi i brendshém
dhe 3.067 TWh import nga tregu rajonal i energjisé elektrike.

Njé ndér fushat qé ka pasur njé vémendje e vegcanté éshté dhe realizimi i projekteve, té cilat jané
né fazén e implementimit, por edhe sigurimi i financimeve té nevojshme nga institucionet financiare
pér té financuar projektet e reja zhvillimore pér sistemin e transmetimit.

Aktualisht éshté duke u punuar pér realizimin e disa projekteve té réndésishme. Projekti i linjés sé
interkonjeksionit 400 kV Shqipéri — Kosové, parashikohet té jeté né operim né fillim té vitit 2016.
Gjaté ketij viti, elemente té veganta pér pérforcimin e rijetit té transmetimit 110 kV té Jugut té
Shqipérisé kané pérfunduar dhe jané né operim. Ky projekt pritet té pérfundojé térésisht né fund té
vitit 2015. Ndértimi i Qendrés sé re Kombétare Dispecer dhe Zyrave Qendrore té OST sh.a. ka vi-
Juar me njé ecuri té larté dhe, gjithashtu, kété vit u vu né funksionim té ploté sistemi SCADA/EMS.

OST sh.a. po vijon punén pér sigurimin e financimit pér disa projekte té tjera té réndésishme, té
cilat do té vijojné té pérmirésojné cilésiné e shérbimit dhe besueshmériné pér sistemin e transmeti-
mit pér vitet né vijim. Vlen té pérmenden projekte té tilla si linja 220 kV me dy qarge, “Tirana 2
Rashbull” dhe fuqézimi i Nénstacionit té Rashbullit; pérforcimi i Rrjetit Unazor 110 kV té Tiranés
dhe ndértimi i nénstacionit té ri 400/110 kV “Tirana 3, linja e interkonjeksionit 400 kV Magedoni
- Shqipéri dhe zgjerimi i nénstacionit 400 kV “Elbasan 2", si dhe linja e transmetimit 400 kV El-
basan 2 — Fier dhe zgjerimi i nénstacionit té Fierit.

Viti 2014 ka gené njé vit shumé i réndésishém pér procesin e anétarésimit té ploté té OST sh.a. né
ENTSO—E. Mé 10 dhjetor 2014 OST sh.a. nénshkroi né Brulsel marréveshjen afatgjaté pér operi-
min sinkron té Sistemit Elektroenergjetik Shqiptar me sistemin e Europés Kontinentale. Nénshkrimi
i késaj marréveshjeje i béri té¢ mundur OST sh.a. té jeté pjeseémarrése me specialistét e saj né té
gjitha nivelet e pérfagésimit t&é ENTSO — E.

Né saje té punés sé béré, OST sh.a. do té vijojé té jeté njé kompani lider né tregun shqiptar té en-
ergjisé elektrike dhe pér vitet né vijim, duke pérmbushur té gjitha detyrimet ligjore dhe teknike,
duke garantuar pérdoruesit e Sistemit té Transmetimit qé do té kené gjithmoné njé shérbim cilésor
dhe me standarde europiane.

Me respelt,
Dr. Ing. Engjéll Zeqo,
Administrator i OST sh.a.
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T. Prezantimi i OST sh.a.

1. INFORMACION | PERGJITHSHEM

Sistemi i Transmetimit t& Energjisé Elektrike
né Shqipéri drejiohet nga Operatori i Sistemit té
Transmetimit (OST sh. a.), njé kompani publike me
100% té aksioneve né pronési té shtetit. OST sh. a.
éshté krijuar né 14.07.2004 si rezultat i ristrukturimit
dhe ndarjes sé& Korporatés Elektoenergjetike
Shqiptare, nga njé shoqgéri e integruar vertikalisht
me funksionet e gjenerimit, transmetimit dhe
shpérndarjes né tri kompani té vecanta.

Bazuar né kuadrin ligjor dhe rregullator né fuqi, OST
sh. a. ka pérgjegjésiné té operojé, t& mirémbajé
dhe té zhvillojé rmjetin e sistemit té transmetimit,
duke pérfshiré interkoneksionet me sistemet e tjera
ndérkufitare, pér té siguruar aftésiné afatgjaté té
sistemit pér plotésimin e kérkesave té arsyeshme
pér transmetimin e energjisé elekirike.

Operatori i Sistemit t€ Transmetimit (OST) éshte
njé nga pjesétarét kryesoré té tregut té energjisé
elektrike né Shqipéri. Bazuar né kété rol té
réndésishém, kompania e mbéshtet zhvillimin e vet
né planet afatmesme dhe afatgjata t& zhvillimit té
sektorit t& energjisé elekirike né vend.

Operatori i Sistemit t&€ Transmetimit ushtron
veprimtariné e tij i ndaré nga aktivitetet e tjera
né sektorin e energjisé elektrike, si: prodhimi,
shpérndarja, tregtimi dhe furnizimi me energ;ji
elektrike, né pérputhje me parimet dhe kérkesat
e pércaktuara né ligjin pér Sektorin e Energjisé
Elektrike.

Mé poshté po parashtrojmé né ményré té detajuar
pérgjegjésité kryesore t€ OST sh. a. qé burojné
nga aktet ligjore, nénligjore dhe rregullatore né fuqi.

Menaxhimi i flukseve té energjise
OST sh.a ka pérgjegjési t& menaxhojé flukset e
energjisé elektrike né rrjetin e transmetimit, duke
marré parasysh shkémbimet e energjisé elektrike
me sistemet e tjera t& ndérlidhura dhe siguron té
gjitha shérbimet ndihmése té nevojshme.

Siguria e sistemit

Siguron aftésiné afatgjaté té sistemit pér té plotésuar
kérkesén e arsyeshme pér transmetimin e energjisé
elektrike, duke operuar, ruajtur dhe zhvilluar né
ményré té sigurt, t& besueshme dhe efikase sistemin
e transmetimit, né pérputhje me kérkesat ligjore.
Ruan informacionin e nevojshém pér vlerésimin
e parametrave té cilésisé sé furnizimit me energji
elekirike né sistemin e transmetimit, bazuar
né rregullat pér cilésiné e furnizimit me energji
elektrike, pérfshiré informacionin mbi siguriné e
furnizimit, cilésiné e tensionit, cilésiné e shérbimit
dhe informacione té tjera t€ pércaktuara nga Enti
Rregullator i Energjisé (ERE).

Lidhja me sistemin e tfransmetimit

Harton dhe publikon procedura transparente,
té efektshme dhe jodiskriminuese pér lidhjen e
pérdoruesve dhe té centraleve té reja té prodhimit té
energjisé me sistemin e transmetimit. Siguron lidhjen
e pérdoruesve té sistemit me rrjetin e transmetimit, si
dhe ofrimin e shérbimeve né bazé té€ parashikimeve
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02 OST (Operatori i Sistemit t& Transmetimit) Raport vjietor 2014

té akteve ligjore dhe nénligjore né fuqi, gé rregullojné
procesin e lidhjes dhe shfrytézimit t& rrjetit. Krijon
njé mekanizém té trajtimit t&€ ankesave pér ¢éshtjet
gé kané té béné me aksesin dhe pérdorimin e rrjetit

té transmetimit.

Humbjet dhe shérbimet ndihmése
Siguron energjiné elekirike pér mbulimin e humbjeve
né rrjetin e transmetimit, si dhe rezervén e energjisé
dhe shérbimet e tjera ndihmése, t€é kérkuara pér
operimin e sigurt t& sistemit, bazuar né parimet e
transparencés, mosdiskriminimit, rregullave té tregut
dhe kostos minimale. Kryen njé analizé vjetore té
humbjeve né rrjetin e transmetimit, si dhe harton e
zbaton masat e reduktimit t& humbjeve dhe masa
té tjera té eficiencés sé energjisé.

Shérbimet e balancimit

Kryen balancimin e sistemit, mbéshtetur né parime
objektive, transparente e jodiskriminuese, né
pérputhje me Kodin e Rrjetit t&€ Transmetimit dhe
Rregullat e Tregut. Shkémben ose ndan shérbimet
e balancimit me operatorét e sistemit t€ transmetimit
té shteteve fginje pér rregullimin e frekuencés brenda
rijetit, né pérputhje me marréveshjet operacionale
ndérmijet operatoréve té sistemit t€ transmetimit té
rajonit dhe té dispozitave té kétij ligji pér promovimin

e bashképunimit rajonal.

Alokimi | kapaciteteve

Menaxhon kapacitetin ndérkufitar, si dhe kryen
alokimin e kapaciteteve me operatorét fginjé té
rjeteve té transmetimit, né bazé & kritereve
objektive, transparente e jodiskriminuese dhe
publikon informacionin né lidhje me kapacitetet

ndérkufitare.

Transmetfimi i t& dhénave

Instalon dhe pérpunon té gjitha llojet e informacionit,
komunikimeve dhe sistemeve, duke pérfshiré
gjithashtu edhe sistemin wireless, t& nevojshém pér
sistemin e transmetimit. Né& varési t& mundésive,
njé pjesé e infrastrukturés sé fibrés optike dhe/ose
kapaciteteve té mrjetit t€ komunikimit t€ shpejtésive
té larta mund té jepen né pérdorim pa démtuar
dhe rrezikuar veprimtarité dhe rrietet e tjera brenda
kuadrit té legjislacionit pérkatés, né pérputhje me
opinionin e ERE-sé.

Sigurimi i informacionit

Ofron ndaj pérdoruesve t€ sistemit té gjithé
informacionin e nevojshém pér pérdorimin e
efektshém té rrjetit. Shkémben informacionin e
kérkuar me operatorét e transmetimit té sistemeve
fginje, me géllim funksionimin e sigurt dhe efikas,
zhvillimin e koordinuar dhe ndérveprimin e

sistemeve.

Bashképunon dhe raporton prané ERE
Pérgatit dhe dérgon pér miratim né ERE té gjitha
aktet nénligjore dhe rregullatore sipas detyrimeve té
parashikuara né ligj, té tilla si: Kodi i Transmetimit,
Rregullat e Tregut, Rregullat e Lidhjeve té Reja,
Rregulloret pér Alokimin e Kapaciteteve té
Interkonjeksionit etj. Raporton né ERE né lidhje me
aktivitetin e saj né pérputhje me kérkesat dhe afatet
ligjore.

RAPORT vjetor 2014 OST (Operatori i Sistemit t& Transmetimit)

MISIONI, VIZIONI, PRIORITETET DHE STRATEGJITE 2

MISIONI

OST sh. a. éshté njé kompani, e cila siguron shérbime

me cilési té larté pér té gjithé pérdoruesit e Sistemit té
Transmetimit, bazuar né standardet dhe praktikat mé
té mira, té cilat aplikohen nga operatorét e sistemeve
té transmetimit t& ENTSO-E, duke Kkontribuuar né
zhvillimin ekonomik té Shgipérisé dhe né shkémbimin
e sigurt dhe cilésor té energjisé elekirike né vend dhe

rajon.

VIZIONI

Operatori i Sistemit t& Transmetimit Shqipéria duhet

zhvillojé sistemin e transmetimit t& energjisé elekirike

bazuar né standardet mé té larta teknike, me géllim gé:

. té keté njg sistem t& besueshém dhe té
géndrueshém té transmetimit t& energjisé;

. té ofrojé shérbime cilésore me koston sa mé té
ulét t& mundshme pér pérdoruesit e Sistemit té
Transmetimit;

. té zgjerojé dhe té zhvillojé Sistemin e Transmetimit,
me géllim pér t& pérmbushur kérkesén aktuale
dhe té ardhshme pér energji elektrike né tregun
vendas dhe rajonal té& energjisé elekirike;

. té sigurojé aplikimin e standardeve mé té larta
mjedisore dhe sociale né operimin dhe zhvillimin
e rrjetit t& transmetimit.

PRIORITETET DHE STRATEGJITE

Prioritetet e OST sh. a jané t& vendosur né pérputhje
me misionin dhe vizionin e kompanisé. Ndér prioritetet
dhe strategjité kryesore mund té listojmé:

. Funksionimin si njé entitet efektiv dhe eficient
pér té arritur pérmirésime té vazhdueshme pér
ruajtien dhe garantimin e géndrueshmérisé sé
sistemit elekiroenergjetik shqiptar.

. Zhvillimin e rrjetit t& transmetimit né pérputhje
me planifikimin afatgjaté dhe planet e zhvillimit t&
sektorit t& energjisé elekirike si njé e téré pér té
rritur kapacitetin e shkémbimit me vendet fginje
dhe cilésiné e shérbimit ndaj pérdoruesve té
Sistemit t& Transmetimit.

. Sigurimin e kushteve té pérshtatshme té€ operimit
té tregut té€ energjisé elektrike né pérputhje me
zhvillimet e pritshme té tregut.

. Bashképunimin e ngushté me Entin Rregullator
té Energjisé pér té hartuar rregulla tregu, té cilat
sigurojné njé model transparent dhe konkurrues
té tregut té energjisé elektrike.

. Sigurimin e stabilitetit financiar t&€ kompanisé.

. Sigurimin e mjedisit punédhénés atraktiv né
tregun e punés né Shqipéri.

. Respektimin e té€ gjitha politkkave mjedisore né
menaxhimin dhe zhvillimin e rrjetit té transmetimit.

OST sh. a. éshté vazhdimisht né kérkim té& pérmirésimit
té performancés sé saj teknike, ekonomike dhe
financiare pér té€ pérmbushur standardet mé té mira
ndérkombétare t& komunitetit t& tregut té€ energjisé
elekirike dhe t& organizatave europiane, té cilat nxisin
dhe monitorojné hapjen e tregut t&€ brendshém té
energjisé elektrike, si dhe integrimin e kétij tregu né
tregun rajonal dhe europian té energjisé.

Né dhjetor té vitit 2014, OST sh. a. ka nénshkruar me

té gjithé OST-té, anétaré t& ENTSO-E, Marréveshjen

LTA (Long Term Agreement), duke béré késhtu njé

hap mé shumé drejt anétarésimit té saj té ploté né kété

organizaté. Né& pérputhje me parashikimet e LTA, OST
sh.a ka fituar té drejtén pér t€ marré pjesé né té gjitha
strukturat e organizimit teknik t& ENTSO-E, pérfagésuar
nga ekspertét pérkatés dhe merr pjesé né Asamblené

e Pérgjithshme t&€ ENTSO-E. Duke filluar nga viti 2012,

OST-ja ka marré pjesé né ményré aktive né procesin

e krijimit t&€ Zyrés sé Koordinuar t¢ Ankandeve né

Europén Juglindore (SEE CAO) dhe aktualisht éshté

njé nga OST-té anétare té saj, duke pérfshiré Kroaciné,

Bosnjé-Hercegovinén, Greginé, Malin e Zi, Kosovén

dhe Turginé.

SEE CAO ka filluar tashmé procesin e ankandeve

mujore, té kapaciteteve té interkonjeksionit pér vitin

2015.

SEE CAO éshté njé iniciativé shumé e réndésishme e

bashképunimit rajonal ndérmjet OST-ve té rajonit dhe

krijon kushte té& mira pér zhvillimin e tregut té pérbashkét
té energjisé né rajon.
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Shqipéria éshté njé ndér vendet nénshkruese té Traktatit t& Komunitetit t& Energjisé né lidhje me
zhvillimin rajonal t€é sektorit & energjisé elektrike dhe té gazit natyror né Europén Juglindore. Ky
traktat u kérkon vendeve anétare dhe vendit toné, qé té pérafrojné dhe té pérshtatin kuadrin ligjor me
“acquis communautaire” t&€ BE-sé né katér fusha, duke pérfshiré direktivén né tregun e brendshém té
energjisé elektrike dhe té rregullores pér shkémbimin e energjisé elektrike ndérmjet vendeve fqinje.
Gjaté vitit 2014 éshté punuar né ményré aktive né grupet e pérbashkéta t€ punés pér pérgatitjen
e projektligjit t& ri té sektorit t& energjisé. Ky projektligj, i cili éshté né pérputhje me paketén e
treté legjislative t&€ BE-sé, i pérgatitur nén kryesimin e Ministrisé sé& Energjisé dhe Industrisé, me
pjesémarrjen e tri shoqérive kryesore té sektorit elektroenergjetik dhe aktoréve té tjeré té tregut té
energjisé, me bashképunimin e USAID-it dhe késhillimin e Sekretariatit t& Komunitetit t& Energjisé,
krijon njé panoramé té re té tregut té energjisé. Operatorit t& Sistemit t& Transmetimit, si njé nga
kompanité kryesore té sistemit elektroenergjetik dhe tregut té€ energjisé elektrike, i ngarkohen njé
séré detyrimesh dhe i dalin detyra konkrete pér pérgatitien e akteve nénligjore e rregullatore, me
géllim pérshtatjen me kérkesat e njé tregu té ri té energjisé elektrike, né ményré sa graduale, aq
edhe emergjente.

Ligji i ri, ashtu sikurse edhe anétarésimi me té drejta 1€ plota né ENTSO-E (qé éshté tashmé
shumé i afért), e vendos OST-né pérballé njé perspektive té re, e cila kérkon pérshtatjen e sektorit
elektroenergjetik, tregut t&€ energjisé dhe, si rrjedhojé, edhe OST-sé& me modelet europiane.

RAPORT vjetor 2014 OST (Operatori i Sistemit t& Transmetimit)
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OST-ja vleréson ruajtien dhe mbrojtien e mjedisit, si njé prej detyrave té saj primare dhe éshté
vazhdimisht duke punuar pér t& pérmirésuar performancén mjedisore t€ kompanisé. OST-ja ka
hartuar tashmé& dhe zbaton politika mjedisore, té cilat jané publike dhe té botuara né fagen e
internetit t& kompanisé. Zbatimi i politikave t& mjedisit realizohet népérmjet Planeve t& Veprimit, té
cilat detajojné té gjitha aspektet e identifikuara mjedisore. Politika e OST-sé pér mjedisin mbéshtetet
né tri shtylla kryesore, gé jané si mé poshté:

. Menaxhimi i ¢céshtjeve mjedisore t& OST-sé éshté zhvilluar né pérputhje me ligjet e vendit,
rregulloret dhe kérkesat mjedisore té energjisé elektrike;

. Pérmirésimi i performancés mjedisore népérmjet sensibilizimit t& pérshtatshém té stafit dhe
trajnimet relevante pér kété céshtje;

. Parandalimi dhe zbutja e ndikimeve mjedisore, monitorimi, kontrolli i shkarkimit dhe ndotja
brenda standardeve té pranuara pér t& menaxhuar mbrojtien dhe géndrueshmériné e burimeve
natyrore.

Né bazé té politikave t&€ mjedisit, OST ka caktuar objektivat mjedisoré t& kompanisé dhe ndikimet
mjedisore qé rrjedhin nga ushtrimi i veprimtarisé s& kompanisé. Njé bazé e forté pér menaxhimin e
¢céshtjeve mjedisore éshté Sistemi i Menaxhimit Mjedisor né pérputhje me standardin europian ISO
14001.
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II Modelii drejtimit t& OST sh.a.

STRUKTURAT DREJTUESE

OST sh. a. drejtohet nga:

Késhilli Mbikéqyrés dhe
Administratori.

Késhilli Mbikéqyrés pérbéhet nga gjashté (6) anétaré t€ eméruar nga Asambleja e Pérgjithshme.

1. Pajtim Bello (Kryetar i Késhillit Mbikéqgyrés)
2. Dorian Ducka (Anétar)
3. liir Bejtja (Anétar)
4. Entela Cipa (Anétar)
5. Evisi Kopliku (Anétar)
6. Stefanaq Kogollari (Anétar)

Me vendimin nr. 3, daté 30.09. 2013, Késhilli Mbikéqyrés i OST sh. a. ka eméruar
z. Engjéll Zeqo administrator t€ OST sh.a.

2 STRUKTURA ORGANIZATIVE

Administrata gendrore

KESHILLI | MBIKEQYRES

AUDITI

ADMINISTRATORI Z\V. ADMINISTRATORI

DREJTORIA E SHERBIMEVE DREJTORIA E BURIMEVE NJEREZORE

DREJTORIA E PROKURIMEVE DREJTORIA EKONOMIKE

DHE E FINANCES

DREJTORIA LIGJORE

DREJTORIA E SHFRYTEZIM- DREJTORIA E OPERATORIT DREJTORIA E PLANIFIKIMIT DREJTORIA E DREJTIMIT
MIREMBAJTJE TRANSMETIMIT TE TREGUT TE ZHVILLIMIT OPERATIV
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KESHILLI | MBIKEQYRES

ADMINISTRATORI

DREJTORIA E OPERATORIT TE TREGUT DREJTORIA E PLANIFIKIMIT DHE E ZHVILLIMIT

ADMINISTRIMI | TREGUT  FATURIMET PROJEKTIMI | NJESIA E  PLANIFIKIMI |
IMPIANTEVE DHE ~MENAXHIMIT: TRANSMETIMIT
INXHINIERISE PROJEKTE
OPERIMI | TREGUT PIU

DREJTORIA E DREJTIMIT OPERATIV

DREJTORIA SHFRYTEZIM
MIREMBAJTJE TE TRANSMETIMIT

LINJA, NENSTACIONE
STATISTIKA

MBROJTJA RELE DHE
KONTROLLI I MONITORIMIT
MONTORIMI  PARASHIKIMI SHERBIMET DISPECERIA

_ DHE ZBATIMI | DHE PLANIFI-  TEKNIKE
MATJA E ENERGJISE KODIT TE  KIMI OPERATIV

TELEKOMUNIKACIONI ~ RRUETIT  REGJIMIT TE
PUNES

SIGURIMI TEKNIK

NJESIA OPERATIVE TIRANE NJESIA OPERATIVE ELBASAN
NJESIA OPERATIVE SHKODER

NJESIA OPERATIVE KORGE

NJESIA OPERATIVE BURREL
NJESIA OPERATIVE FIER

NJESIA E MIREMBAJTJES SE TRANSMETIMIT

GJITHSEJ: 730 PUNONJES
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3 MENAXHIMI | BURIMEVE NJEREZORE

Struktura e organizimit t&€ OST-sé& éshté e thjeshté
dhe fleksibél dhe lejon pérmirésime t€ métejshme
dhe krijimin e njésive té reja né bazé té késaj
strukture.

Stafi mesatar i OST-sé pér vitin 2014 pérbéhej nga
730 punonjés. Stafi i OST-sé éshté i motivuar dhe
i afté pér t€ pérmbushur objektivat strategjiké dhe
zbatimin e projekteve té reja, té cilat jané gati né
fazén pérfundimtare me efikasitet té larté.

Kérkesat e OST-sé pér rekrutim té stafit t€ ri jané
té lidhura ngushté me detyrimet gé vijné si rezultat i

respektimit té standardeve ligjore, si dhe i kérkesave
té anétarésimit né ENTSO-E.

Politikat e burimeve njerézore mbulojné planifikimin
e rekrutimeve té burimeve njerézore, rekrutimin dhe
pérzgjedhjen, zhvilimin e aftésive, menaxhimit té
performancés dhe shpérblimet, baraziné gjinore
dhe pérfshirjen e pakicave té tjera etnike.
Operatori i Sistemit t& Transmetimit ka né strukturén
e tij njé staf prej 730 t€ punésuarish gjithsej, 159
prej té ciléve punojné né seliné kryesore.

Sipas gjinisé, moshés dhe nivelit arsimor struktura
e OST sh.a paraqitet si mé poshté:

RAPORT vjetor 2014 OST (Operatori i Sistemit t& Transmetimit)

III Drejtimi operativ i sistemit

Funksioni i Drejtorisé sé Drejtimit
Operativ 1é Sistemit

Mosha A aia NIMT Njésia Njésia Njésia Njésia Njésia Njésia oST
Tirangé Fier Shkodér Elbasan Korgé Burrel
<30 vjeg 31 4 10 _ 4 13 _ 4 _ 3 | 2 | Fil
30 - 40 vieg 40 10 16 14 22 3 7 6 118
40 - 50 vijeg 24 14 11 25 38 21 10 9 152
50-65vies | 64 39 | 74 53 52 42 20 45 389
Arsimi Admministrata NIMT Njésia Njésia Njésia Njésia Njésia Njésia oST
G Tirangé Fier Shkodér Elbasan Korgé Burrel
| larté ‘ 117 15 ‘ 35 12 20 11 12 9 231
| mesém 40 32 68 79 95 55 28 43 440
I detyruar 2 20 8 5 10 4 0 10 59
tiaji i Eakuttos Administrats NIMT Njésia Njésia Njésia Njésia Njésia Njésia OST
Tirangé Fier Shkodér Elbasan Korgeé Burrel
IFdiiticyi 78 8 29 | 10 15 6 8 7 161
Ekonomik 19 5 3 4 3 1 41
Drejtési 0 0 1 0 0 9
Filologji 2 1 1 1 0 10
Shkenca sociale 6 0 1 0 0 1 1 9
Biokimi 1 0 0 0 0 0 0 1
| mesém 40 32 68 79 95 55 28 43 440
I detyruar 2 20 8 5 10 4 o | 10 59
Gjinia S NIMT Njésia Njésia Njésia Njésia Njésia Njésia OST
Tirangé Fier Shkodér Elbasan Korgé Burrel
Meshkuj 93 56 85 86 113 50 32 56 571
Femra 66 11 26 10 12 20 8 6 169
Totali i njésive 158 67 111 96 125 70 40 62 730

OST sh.a operon sistemin elekiroenergjetik népérmjet
Drejtorisé sé Drejtimit Operativ, duke marré parasysh
sigurimin e té gjitha shérbimeve ndihmése gé lidhen me
ruajtien e géndrueshmérisé sé sistemit dhe shkémbimet
me sistemet e fjera.

OST, si Operator i Sistemit, kryen funksionet e

méposhtme:

1. Bén parashikimin e punés sé Sistemit Energjetik né
terma afatshkurtér e afatmesém, duke konsideruar
parashikimin e kérkesés pér energji elekirike.

2. Operon sistemin e prodhimit, transmetimit, duke
kontrolluar e garantuar nivelin e sigurimit t& furnizimit
me energji elekirike konform Kodit t& Rrjetit dhe
standardeve t&€ ENTSO-E.

3. Né bashképunim me TSO-té fginje dhe né zbatim té
metodologjisé sé vendosur nga ENTSO-E, pércakton
kapacitetin transmetues ndérkufitar pér ¢do kufi e
drejtim té fluksit t& energjisé, pér periudhat kohore
vjetore, mujore dhe ditore, duke i hapur rrugén tregut
té energjisé elektrike dhe shkémbimeve té energjisé
ge realizohen nga pérdoruesit e rrjetit, pjesétarét e
tregut té energjisé elektrike.

4. Menaxhon shérbimet ndihmése t& domosdoshme
pér funksionimin normal té SE, dhe kérkesa té tjera
operative té lidhura me balancimin dhe cilésiné
e furnizimit konform standardeve teknike dhe

2 ORGANOGRAMA

10.

pércaktimeve té Kodit & Rijetit dhe Rregullave té
Tregut té energjisé elekirike.

Menaxhon gjeneruesit dhe kérkesén e energjisé
elektrike né kohé reale, duke siguruar balancén
ndérmjet gjenerimit, shkémbimit dhe konsumit té
energjisé elektrike.

Planifikon mbulimin e kérkesés me bazé ditore/orare;
pérgatit planin e prodhimit t€& energjisé, skedulimin
orar, pér ¢cdo central dhe kontrollon nivelin e sigurisé
sé furnizimit duke aplikuar kriterin e sigurisé N-1.
Bén shkémbimin dhe harmonizimin e skedulimit
orar té energjisé me OST-té fqinje dhe gendrén
koordinative t€ rajonit pér ditén e ardhshme, si
dhe llogariten e shkémbimit t&€ energjisé pér ¢do
interkonekior pér ditén paraardhése.

. Planifikon dhe autorizon dalien nga puna té

elementeve té mjetit, duke garantuar siguriné e
punés sé sistemit né koordinim me pérdoruesit e
rrjetit.

Mban dhe zhvillon bazén respektive té€ t& dhénave
dhe pérgatit informacionin e pérshtatshém pér punén
e Sistemit Energjetik dhe e vé né dispozicion té
autoriteteve respektive.

Analizon punén e Sistemit Energjetik dhe propozon
masa konkrete pér ruajtien e sigurisé sé punés, duke
mbajtur lidhjet e nevojshme brenda kompanisé me
pérdoruesit e mjetit, OST-té e rajonit dhe Qendrén
Koordinative Rajonale.

DREJTORIA E DREJTIMIT OPERATIV

MONITORIMI DHE ZBATIMI
| KODIT TE RRJETIT

PARASHIKIMI DHE
PLANIFIKIMI
OPERATIV |
REGJIMIT TE

PUNES

SHERBIMET
TEKNIKE

DISPECERIA

09
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3 AKTIVITETI GJATE VITIT 2014

Né pérputhje me detyrén funksionale, kjo drejtori
éshté fokusuar né pércaktimin e ményrés sé
shfrytézimit t&€ Sistemit Transmetues né aspektin
e géndrueshmérisé dhe té sigurisé sé punés sé
sistemit, e lidhur kjo ngushtésisht me drejtimin
operativ t&€ SE né térési, né zbatim té Kodit té
Rrjetit t&€ Transmetimit, Modelit dhe Rregullave té
Tregut né Shqipéri.

Struktura e Sistemit Elekiroenergjetik Shqiptar pér
vitin 2014 (Kapaciteti Nominal Gjenerues t& MW né
NS dhe Kapaciteti Nominal i Transformimit t& SE té
OST sh.a né MVA) paraqitet si mé poshté:

RAPORT vjetor 2014 OST (Operatori i Sistemit t& Transmetimit)

Té dhénat kryesore té rrjetit transmetues pér vitin 2014

OST zotéron dhe operon 15 nénstacione 400 kV, 220
kV dhe 150 kV me njé fugi totale té instaluar prej 3826
MVA. Rreti 220 kV punon né gark t& mbyllur duke
lidhur centralet kryesore né veri té vendit me ngarkesat
e pérgendruara té konsumit, kryesisht né gendér dhe
jug té& vendit. Rrjeti 110 kV shtrihet né gjithé territorin
e vendit dhe pérdoret pér furnizimin e Sistemit té
Shpérndarjes dhe Konsumatoréve té Kualifikuar. Njé
pjesé e kétij rrjeti punon né gark t& mbyllur dhe pjesa
tietér né formé radiale.

Hidrocentralet dominojné sektorin e gjenerimit t& vendit
dhe prodhimi i energjisé elektrike né Shqipéri éshté
shumé i varur nga kushtet hidrologjike pérgjaté gjithé
vitit, duke variuar aférsisht nga 3 TWh né njé vit té
thaté, né 7 TWh né njé vit me lagéshtiré. Ky ndryshim i

madh i prodhimit né vitet e thata dhe né vitet e lagéshta
e ul besueshmériné e sistemit gjenerues dhe kérkon
domosdoshmeérish sigurimin e energjisé elekirike nga
importi pér té plotésuar kérkesén e vendit pér energ;ji
elektrike.

OST aktualisht operon sinkron me rrjetin e transmetimit
europian ENTSO-E népérmijet linjave té interkonjeksionit
me vendet fginje té tensionit 400 kV dhe 220 kV. Né
janar té vitit 2015 u nénshkrua Marréveshja e Operimit
LTA (Long Term Agreement) pér Operimin Sinkron me
rrjetin e transmetimit Europian ENTSO-E, népérmjet té
cilés vendi yné ka statusin e anétarit me té drejta té plota
té kétij grupimi té rrjeteve nacionale té Transmetimit té
vendeve europiane, ENTSO-E.

11

STRUKTURA E SISTEMIT ELEKTROENERGJETIK SHQIPTAR

1447 MW Ekzistues: 24.5 MW

HEC FIERZE 500 MW Selita 5 MW
HEC KOMAN 600 MW Bistrica 2 5 MW
HEC V. DEJES 250 MW Smokthina 9 MW

TEC VLORE 97 MW Bogova 2.5 MW
Gjanci 3 MW

Prodhimi, shkémbimi, konsumi né TW/h

Hecet e vegjél t& Rinj:

Tetal; 300,600 Té dhénat e 10 viteve té fundit (2005-2014) 7320 GWh né drejtimin eksport, si rjedhojé e prurjeve

Pér t& mbuluar kérkesén pér energji elekirike, Sistemi € bollshme né kaskadén e Drinit, gé ishin rreth dy heré
Elektroenergjetik Shgiptar éshté béré njé importues mé té larta sé niveli i prurjeve mesatare shumévjecare.
neto i energjisé elektrike, pér rreth dy dekada, me né tabelén paragitet prodhimi,konsumi dhe shkémbimet

1 pérjashtim té vitit 2010, ku shkémbimi neto rezultoi né  gjaté kétyre viteve:
N |
i) m 181 MW
i 1447 MW . '
K - 35, 20,10,6 kV
o 400 Kv 7 a _
: B 0 B
: |
K 223 MW 6
= 220 Kv
| Ekzistues: 71.5 MW
o m m Ulza HPP 25 MW -1 R R R d 8 B B | .
R Shkopeti HPP 24 MW
E Bistrica 1 HPP 22.5 MW
T | : 4 /' # B B BN
Té Rinj: 151.68 MW
Ashta 48.20 MW
Sllabinja 11.00 MW £
150 Ky 110 Kv Bishtica 2.50 MW E < I | x i B o R B 7 : '
Dardha 5.80 MW
Lapaj 13.60 MW
J_Ura 16.50 MW 2 . T - - . - - 2 - — % - -1 - - L 1= oy 1= - ) - an - o » .- — - - L " - . 3
Luma 30.78 MW
Klosi 12.75 MW
Rapun 8.25 MW 1 B N =N N = i 0
Truen 2.30 MW
|

| 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

B Prodhimi Importi I Konsumi
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Té dhénat pér vitin 2014

- Prodhimi Importi

Viti 2014 konsiderohet si njé vit normal lidhur me
temperaturat e ambientit dhe parametrat kryesoré
energjetiké té sistemit toné. Konsumi total rezultoi 7.473
TWh, ku 4.406 TWh u gjeneruan nga prodhimi i vendit
dhe 3,067 TWh u importuan. Prurjet né kaskadén e
Drinit, né pranveré dhe né vjeshté, rezultuan dicka mé té
médha se prurjet e parashikuara (mesatare Ilogaritése),
gjé e cila ndihmoi né mbajtien e niveleve relativisht
té larta né ligenet e kaskadés, e si rrjedhim, edhe né
disponibilitetin e njé rezerve energjetike t& mjaftueshme.
Importi i energjisé elektrike né tre muajt e paré té vitit
ishte pak mé i madh se sasia e importit t& parashikuar,
pér shkak té prurjeve té pamjaftueshme né kaskadé,
dhe pamundésisé sé KESH-it pér té& pérballuar
kérkesén e OSHE-sé. Gjithsesi, né muaijt e tjeré té vitit,
importi ishte pak mé i vogél se parashikimi, si rrjedhojé
e rritjes sé prurjeve dhe e niveleve té rezervuaréve té

27,000 -

25,000 -

7 8

- Konsumi

kaskadés, por edhe e trendit né ulje t& konsumit té
vendit. Fizikisht, sasia e energjisé elektrike t& importuar
u realizua né masén 87% nga kufiri me Malin e Zi dhe
13% nga kufii me Greqginé. Pérgjithésisht, konsumi i
energjisé elektrike ishte né linjé me vierat e parashikuara
né planifikimin vjetor, me pérjashtim t€ dy muajve té
fundit, ku u ballafaquam me njé ulie t& ndjeshme té
konsumit total t€é vendit (rreth 10% mé pak se e njéjta
periudhé e njé viti mé paré), si mjedhojé e masave té
marra nga Qeveria dhe OSHE pér ulien e humbjeve
joteknike né rrjetin e shpérndarjes, si dhe rritjen e nivelit
té arkétimeve.

Gjaté vitit 2014 nuk jemi ballafaquar me avari té
rénda apo ngjarje té paparashikuara, t& shogéruara
me ndérprerjen apo kufizimin e furnizimit me energji
elektrike t& konsumatoréve té vendit.

23,000 \ .
21,000 \\

o~
19,000

Konsumi mesatar ditor ne MWh

17,000 _

15,000

6 7 8 9 10 11 12

® Viti 2013

e— Viti 2014

Balanca e energjisé né Sistemin Energjetik

Njé¢ balancé e géndrueshme ndérmjet prodhimit
dhe konsumit, éshté parakusht pér njé Sistem té
Qéndrueshém, qé garanton siguriné e furnizimit me
frekuencén e vendosur prej 50 Hz. Kjo nénkupton
gé prodhimi dhe konsumi duhet té koordinohen né
ményré té tillé, gé té ruhet balanca e kérkuar.

Operimi i Pérditshém i Sistemit pérfshin harmonizimin
(ruajtjen e ba Iancés) ndérmijet gjenerimit dhe konsumit,
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né kohé reale dhe né ményré té vazhdueshme, me qéllim
sigurimin e stabilitetit dhe ruajtjen e parametrave cilésoré
né njé nivel t& kénagshém té tensionit dhe frekuencés.
Si mjedhojé e vénies né puné té rmregullimit sekondar
AGC-LFC né té tri centralet e KESH-it dhe kujdesit t&
treguar nga operatorét tané ka pasur njé rritje cilésore té
mbajtjes nén kontroll t& devijimeve, krahasuar me vitin
2013.

Né grafikun e méposhtém jepen devijimet orare nga Programi i Shkémbimit pér vitin 2014.

7000

Orét
&
8

2000

1000

L 0 | I |_|-|=|E| .

-160 -140 -120 -100 -830 -60

| | | | I I I
20 40 60 80 100 120 140 160

Devijimet né MW

Né diagramén e méposhtme paraqitet kurba e vazhdimésisé sé ngarkesés sé regjistruar té vendit, nga ku duket
se pér rreth 3000 oré né vit ngarkesa e konsumit t€ vendit éshté e rendit mbi 1000 MW.

1600

1400 \

1200 i

~——
1000 \

800

Lakorja e koh&zgjatjes sé ngarkesés

\

600

400

—

200

0 | i i
0 1000 2000 3000 4000

5000 6000 7000 8000 9000
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B Pilanifikim Furnizim
1600
1500
1400
1,300
1200
100
1,000
200
=
w0
o \—:/
=0
bt 2 3 4 5 [ T a L ] |- ] 12 n - 5 ® i " B 2 a zZ n ™
Supply 765,260 MWh 100%
L Generation 450,783 MWh 39%
\‘PQ Import 314,477 MWh 41%
Planifikim B Fumnizim

.‘E b

s e BEHUEEEaEERBAUEEE

1 2 3 4 5 B 7 & 8 1M 11 12 13 14 15 18 7 8 19 20 H 22 23 M

Supply 578370 MWh 100%
Generation 356945 MWh 62%
Import 221425 MWh 28%

00 01
01 02
02 03
03 04
04 05

06 07
07 08
08 09
09 10
101
1112
12 13
13 14
14 15
15 16
16 17
17 18
18 19
19 20
202N
212
223
2324

Total

Janar

HPP

)
285
181
1M
131
125
181
381
658

794
766

724
725

754
812
943
952

801
634

430
14,541

Korrik

00 01
01 02
02 03
03 04
04 05
05 06
06 07
07 08
08 09
09 10
10 1
1112
12 13
13 14
14 15
15 16
16 17
17 18
18 19
19 20
2021
122
22
23 24

Total

HPP

293
225
196
177
173
210
326

618

702
564
401

11,514

EXCH

M) AN (W) (W)

S oooooooooOEoEoooooooCcoocoen

P
maw)
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

285
181
141
131
125
181
381

779
794
766

724
725
743
754
812

14541

GEN
)
293
225
196
177
173
210
326
462
552
595
603
622
622
614
588
568
563
568
586
618
689
702
564
401

430
-448

435
-449

-452
432
-405

-402

413
427
421
422
426
-406
-408
-406
412
-409
415
-420
-10,144

-316
-309
-304
-300
-288
-287
-278
279
-281
-281
-285
-285
-297
-298
-297
-296
-293
-304
-316

11,514 7,143

715
629

566
573

833
1,089
1,184
1194
1,168
1,145
1137
1,151
1,164
1,175
1238
1,349
1,358
1315
1211
1,050

850

!

635

BR2

891

g

901

BEBERER

995
868

18,657

Keérkesae Diferenca me
Supply  parashikuar parashikimin

(MW)

25,700

Kérkesa e

parashikuar me parashikimin

W)

20,100

Né diagramet e méposhtme, pér dy muaijt karakteristiké té vitit, janar dhe korrik, jepen realizimi i parametrave
kryesoré si: prodhimi, shkémbimi, konsumi, si dhe krahasimi me parashikimin e tyre t& béré né fillim té vitit.

(Mw)
30
21

19
17

12
21

5
57

61
70
67

58
52
45

30

1,014

Diferenca

mw)
57
60
60
59
63
63
55
49
58
52
59
60
59
599
61
63
68
65
61
5
60
65
72
64

1,443

Né tabelén e méposhtme jepet bilanci i energjisé elekirike t& transmetuar né

vitit 2014.

Nr. Pérshkrimi

| Energjia totale g8 hyn né Sistemin ¢ OST
d - Prodhimi vendas

b - Energjiae maré

I ENERGJIATOTALE E TRANSMETUAR

d - Energjia e dhéné

b - Energjie transmetuar pér 0SSh

C  -Energji e transmetuar pér klientet e kualifikuar

Il Humbje né rrgtin & Transmetimit + NV

IV Humbje né rrgtin & Transmetimit

N

Janar  Shkut  Mam

784.8
44653
338.25

768.14

2379

10157

4278

16.65

212

663.8
321.04
272

649.53

10.44

597.75

41.34

1423

214

696.9
369.21
321.66

682.34

29

610.79

48.61

1453

2.08
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610.0
30.74
293.23

597.62

4.96

332.66

59.99

1235

201

Energji totale gé hyn né sistemin e OST-sé

I Energji e dhéné

BN Energji e transmetuar pér OSHEE sh.a

Energji e transmetuar pér klientét e kualifikuar

Energji totale e transmetuar

Maj Qemshor Komk  Gusht

3847
32162
263.04

571.91

20.35

49197

5959

12.74

218

569.4
354.04
215.36

357.36

ua

466.89

56.20

12.03

Al

589.7
35092
238.82

576.68

17.40

509.21

50.06

13.07

222

6371
3o
255.35

622.13

2212

543.25

56.16

14.98

2.3

rmjetin e transmetimit gjaté

Shiator

574.8
33784
237.00

563.04

2525

414

66.38

11.80

205

Tetor  Nentor Dhigtor  Vielore

6211
367.01
254.08

609.40

2249

5131

73.80

.70

1.88

630.0
333.08
296.87

617.58

28.21

516.42

72.88

1237

1.96

1371
449.47
28761

12259

35.60

3752

69.47

1449

1.97

7,699.26
434327
335599

1538.31
288.50

655257
697.25

160.942

209
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Menaxhimi i Sistemit duke shfrytézuar sistemin SCADA/EMS

Né Operatorin e Sistemit té& Transmetimit, OST sh.a, éshté implementuar platforma e menaxhimit té rrietit energjetik:
“Network Manager”. Kjo platformé ofron té& gjitha funksionalitet e SCADA/EMS (Supervisory Control and Data
Acquisition / Energy Management System)_. si dhe njé séré funksionesh té tjera.

Gjaté vitit 2014 kjo platformé ka gené né operim té ploté. Aplikacionet e “Network Manager” pérdoren gjithashtu
pér kryerjen e kontrolleve dhe analizave né kohé reale, si dhe pér géllime optimizimi e planifikimi. Kéto mjete té
fugishme té operimit té rrjetit na ofrojné lehtési e operim efikas ditor.

SCADA (Supervisory Control and Data Acquisition).

Né sistemin e kontrollit t& implementuar né OST sh.a. monitorohen dhe operohen né kohé reale té gjitha
nénstacionet 220/400kV, si dhe pjesa mé e madhe dhe mé e réndésishme e nénstacioneve 110kV. Ndér
funksionet kryesore gé ofron moduli SCADA i “Network Manager” éshté:

+  Grumbullimi i t& dhénave nga nénstacionet dhe monitorimi i tyre hga Qendra Kombétare Dispecger né kohé
reale.

+  Pérve¢ monitorimit t& nénstacioneve té OST sh.a. dhe pjesés mé t& madhe té nénstacioneve t¢ OSHE né
Qendrén Kombétare Dispeger monitorohen edhe nénstacione kryesore t& Malit t& Zi CGES (Montenegrin
Control Center), si dhe t& Greqisé, IPTO (Greek Control Center).

+ Monitorimi i nénstacioneve kufitare mundésohet duke shfrytézuar rrjetin “Electronic Highway”, rrjiet i mbyllur
ndérmjet OST-ve.

Monitorimi dhe ecuria e ngjarjeve:

« Supervizimi, kontrolli dhe komandimi nga gendra dispeger;

« Arkivimi i t& dhénave dhe i ngjarjeve;

* Llogaritie dhe raporte t& dhénash;

+ Ndérfage grafike ndérmjet pérdoruesit dhe “Network Manager

EMS (Energy Management System).

EMS éshté paketa e aplikacioneve té rrjetit, e cilat népérmjet studimeve té brendshme té sistemit, bazuar né
gjendjen aktuale té tij dhe né parametrat e ¢do elementi té sistemit energjetik té pérfshiré né SCADA, optimizon
gjendjen e sistemit. Ky modul pérbéhet nga disa aplikacione, té cilat bashkéveprojné né rrjiet me njéra-tjetrén
dhe né té njéjtén kohé mund t& menaxhohen individualisht nga njéra-tjetra. Ndér aplikacionet kryesore té rrjetit té&
implementuara né “Network Manager” jané:

- SNP (Telemetry Snapshot): Ky aplikacion fotografon gjendjen e sistemit nga telematja dhe ua bén té disponueshme
aplikacioneve té tiera té rrjetit.

- SAR (Status and Analog Retrieval): Mbledh dhe koordinon té dhénat e fotografuara nga SNP sé bashku me té
dhénat referencé té gjendura né bazén e t& dhénave.

- NMB (Network Model Builder): Ky aplikacion ndérton topologjiné aktuale té rrjetit energjetik, bazuar né té dhénat
e gjendjeve té celésave.

- SE (State Estimator): Eshté komponenti kryesor pér sa i pérket funksionimit t& EMS-sé, pasi llogarit gjendjen
aktuale té sistemit energjetik. Ai bén njé vierésim té pérgjithshém té sistemit energjetik né gjendje t& géndrueshme.

- SA (Security Analysis): Népérmijet kétij aplikacioni kryhen analizat e sigurisé sé rrjetit energjetik.

Automatic Generation Control (AGC): Kontrolli automatik i gjenerimit éshté moduli, i cili rregullon né ményré
automatike prodhimin e gjeneratorit, qé t& mbajé frekuencén dhe shkémbimin né vlerat e skeduluara. Gjaté vitit
2014 ky modul ka gené né shfrytézim té€ vazhdueshém, duke pasur nén kontroll tri hidrocentralet mé té médha té
Shgipérisé (Fie:zén_. Komanin, Vaun e Dejés).
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Funksione té tjera té implementuara né paketén “Network Manager”

Ve¢ moduleve kryesore t&€ pérmendura mé sipér, né

“Network Manager” jané pérfshiré edhe funksione té

tiera, t& cilat ndihmojné né operimin sa mé efecient

té gendrés sé kontrollit dispecer. Ndér funksionet mé

kryesore té pérfshira jané:

- ICCP (Inter Control Center Protocol), i cili
mundéson transferimin e té dhénave reale
me ¢gendrat e kontrollit & vendeve fginje, e
parashikuar né politikat e ENTSO-E.

- “Load Shedding” éshté njé tjetér funksion i
implementuar né “Network Manager’, me ané té

Ndérfagésimi me ENTSO-E

OST sh. a., duke gené pjesé e Rirjetit t& Transmetimit
Europian dhe né ményré pér té pérmbushur standardet
e ENTSO-E, gjaté vitit 2014 ka pérmbushur disa
detyrime lidhur me ndérfagésimin me OST-té e fjera,
si dhe me veté ENTSO-E. Né kété kuadér, OST
sh.a. ka implementuar té gjitha kérkesat pér t€ gené
pjesé zyrtare e “Electronic Highway”, si dhe ka iniciuar
procesimin e té dhénave t€ nevojshme pér Platformén
e Transparencés sé ENTSO-E.

Electronic Highway

Electronic Highway (EH) éshté njé rriet i dedikuar
i mbyllur ndérmjet OST-ve t& Europés. Népérmjet
kétij rrjeti shkémbehen té€ dhéna né kohé reale, si
dhe né kohé joreale. Né fillim té vitit 2014 OST
sh. a. duke iu pérmbajtur direktivave t& ENTSO-E
ka implementuar nyjén e rrjetit té instaluar né
nénstacionet “Tirana 2", né Qendrén Kombétare
Dispecer. Linjat e komunikimit pér rrjetin EH jané:
IPTO, Gregqi: “Leased Line 10 mbps, PtP”
CGES Mal i Zi: “Private Line over SDH
Network 10 mbps, PtP”.
Shérbimi i shkémbimit t& t&€ dhénave né kohé reale
dhe joreale éshté implementuar me Malin e Zi dhe
Greginé.

Platforma e Transparencés

Platforma e Transparencés éshté njé platformé
gendrore e ENTSO-E né pérputhje me rregulloren (EU)
nr. 543/2013 pér té siguruar akses té vazhdueshém
mbi t& dhénat e tregut energjetik né té gjithé OST-
té pjesémarrés. Duke gené njé nga detyrimet gé cdo
OST duhet t& pérmbushé, OST sh. a. gjaté vitit 2014
ka iniciuar procesimin e t& dhénave né formatet dhe
né intervalet e duhura, duke i publikuar mé pas né
platformén e Transparencés.

té cilit éshté e mundur té stakohen né meényré
automatike disa elemente t€ caktuara té rrjetit
energjetik, né rastet kur kérkesa pér energji éshté
mé e madhe sé gjenerimi i disponueshém.
STLF (Short Term Load Forecast) éshté
aplikacioni, i cili, duke u bazuar né té dhénat
statistikore dhe né parashikimet e temperaturave,
kryen njé parashikim mbi ngarkesén e sistemit
energjetik pér njé kohé té shkurtér, pér 15 dité.
CF (Congestion Forecast) éshté njé instrument
pér analizimin e gjendjes sé rrjetit energjetik né
té ardhmen.
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AKTIVITETI GJATE VITIT 2014 SIPAS SEKTOREVE TE DDOS

Zyra e Dispecgerisé ka béré drejtimin operativ té punés
sé bashkérenduar té centraleve elekirike, rmrjetit té
transmetimit dhe nénstacioneve deri né ndérfagen
me Sistemin e Shpérndarjes. Viti 2014 pér punonjésit
e Dispecerisé Qendrore ka gené njé vit i ngarkuar
pér plotésimin e detyrave parésore té saj, si mbajtja
e balancés né SE, krijimi i kushteve pér kryerien e
remonteve nga Njésité Operative t&€ Transmetimit,
eliminimi i avarive e defekieve né kohén mé té shkurtér
té mundshme, komunikimi né ményré profesionale me
personelin operativ t&€ OST-ve fqinje, skedulimin e
programit t& shkémbimit sipas formatit t& pércaktuar né

politikén e dyté t& Manualit Operacional t& ENTSO-E
etj.

Gjaté kétij viti, pérve¢ remonteve té planifikuara nga
Njésité Operative t&€ OST-sé&, eliminimit té avarive
e defekteve né SE, operatorét kané gené mjaft
té angazhuar me kryerien e veprimeve operative
pér té krijuar kushiet e punés pér kontraktorét dhe
nénkontraktorét e OST sh.a né implementimin e shumé
projekteve pér shtrirjen e linjave té reja 110 kV (Unaza
e Jugut), fugizimin e nénstacioneve (Zémblak, Kon;é),
si dhe shtrimin e fibrés optike (OPGW).
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Zyra e Kontrollit té Zbatimit té Kodit té Rrjetit nga Pérdoruesit

Né zbatim té dispozitave t€ Kodit t€ Rrjetit dhe né
zbatim té politikave t& ENTSO-E dhe té€ Komunitetit
t& Energjisé, gjate vitit 2014 (shkurt 2014) pér heré té
paré brenda Drejtorisé t€ Drejtimit Operativ té Sistemit,
u hap zyra e re e Kontrollit t& Zbatimit & Kodit t€ Rrjetit
nga Pérdoruesit e Rrjetit t& Transmetimit. Kjo zyré gjaté
vitit 2014 ka kryer njé séré aktivitetesh, ku ndér té tjera
mund t& pérmendim:

Organizimin dhe ngriten e komisionit pérkatés
pér rishikimin e Kodit t& Rirjetit dhe administrimin
e procesit té rishikimit dhe pérditésimit t& Kodit té
Rrjetit. Bashképunimi pér hartimin e Marréveshjeve té
ndryshme Bilaterale t€ Operimit, si dhe t€ Shérbimeve
Ndihmése me KESH sh.a.

Né zbatim té dispozitave t€ Kodit t€ Rirjetit dhe
“Marréveshjeve té Lidhjeve” me pérdorues té ndryshém
té Rijetit t& Transmetimit éshté kryer monitorimi i té
gjithé pérdoruesve té mjetit t&€ transmetimit dhe mbledhja
e informacionit dhe t& dhénave né zbatim té Kodit té
Rrjetit. Eshté kryer monitorimi i niveleve té tensionit 110
kV, 220 kV, 400 kV né nyjat e ndryshme té sistemit
dhe né nyjat e ngarkesave dhe Klientéve té Kualifikuar,

Zyra e Regjimit té€ Punés

Bazuar né Kodin e Rirjetit dhe rregulloren e punés té
DDO, Zyra e Regjimit t&€ Punés sé SE, gjaté vitit 2014
ka kryer njé séré aktivitetesh, ku ndér té tjera mund té
pérmendim:

Kryerja e llogaritjieve pér remontet e kérkuara pér

¢do element té sistemit t& prodhim-transmetimit dhe
pércaktimi i masave gé duhet t€ merren né ¢do rast
pér té ruajtur siguriné e punés dhe nivelin e tensioneve
brenda normés.
Plotésimi i bazés sé t€ dhénave me ngarkesat dhe
treguesit e tjeré té sistemit, pérgatitia e tabelave
dhe grafikéve té dinamikés sé prodhimit, konsumit,
shkémbimit, kuotés né Fierzé dhe rezervés sé kaskadés
sé€ Drinit.

Gjaté vitit 2014, OST ka gené né rolin e Koordinatorit té
Grupit t& Punés pér kordinimin e remonteve pér Rajonin
e Europés Juglindore, ¢do javé né bashképunim dhe
me Zyrén Dispecer (Qdo dité té enjte), éshté realizuar
telekonferenca javore me pjesémarrésit e grupit, ku
palét njoftojné reciprokisht mbi situatén né Sistemin e
tyre té Transmetimit (skema e mjetit, ngarkesat, stakimet

si dhe té njésive té reja gjeneruese (N/S Kukés, HEC
Lapaj, HEC Dardha+ HEC Truen, N/S Fushé-Arméz,
HEC Lura 1&28&3, nénstacioni Kalimash eij.);

Eshté kryer monitorimi i faktorit t& fugisé “Cos ("~
me bazé mujore sidomos pér Klientét e Kualifikuar
(COLACENI, “Antea Cement - Titan grup”, “Kurum®,
GSA, ARMO);

Kontrolli, inspektimi dhe testimi me bazé vjetore i disa
prodhuesve té pavarur té energjisé elekirike PPE né
zbatimi t€ kérkesave té Kodit t& Rrjetit. Késhtu jané
inspektuar dhe testuar HEC Lapaj, HEC-et e kaskadés
Bele 1&2, HEC Dardha, HEC Truen pér céshtje té
menaxhimit t& tensionit (aftésia absorbuese pér fuginé
reaktive);

Né zbatim té dispozitave té€ Kodit t€ Rrjetit té
Transmetimit &shté hartuar dhe paraqgitur né ERE “Raporti
vjetor pér vitin 2014”, pér Inspektimin dhe Monitorimin
e Pérdoruesve té Rirjetit t& Transmetimit/Pjesémarrés
té Tregut té Energjisé Elekirike dhe Problematikat e
konstatuara gjaté kryerjes sé& monitorimit, testimit dhe
inspektimit té tyre (PPE, kompania OSHEE dhe KK).

e ndryshme, temperatura e motit, piku i ngarkesés etj).

Kryerja e simulimeve dhe llogaritjeve té ndryshme me
ané té softit “TNA Analyzer”, si p.sh., llogaritia e NTC,
studimi i géndrueshmérisé statike t& SE, por edhe té
atij t& Europés Juglindore (SEE), duke gené né rolin e
koordinatorit pér remontet e planifikuara, si dhe krijimi i
modelit mujor né avancé M+2 (kn'johet pér orén 10:30
té mérkurés sé treté t& muaijit).

Eshté béré pérgatita e materialeve pér website t&
OsT (graﬁku ditor i ngarkesés i realizuar, tabelat mbi
skedulimet finale né linjat e interkonjeksionit dhe mbi
kapacitetet e lira né interkonjeksion, pér tu pérdorur
si skedulim “intraday” né bashképunim me grupin e
skedulimit).

Ky véllim pune éshté kryer nga specialistét e késaj
zyre, por edhe me angazhimin e madh té inxhinieréve
té rinj nga Zyra e Shérbimeve, té cilét kané punuar
me pasion né detyrat gé u jané ngarkuar, por edhe si
pjesémarrés né Grupet e Punés t&€ ENTSO-E.
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3 ORGANOGRAMA

TV Mirémbaijtja dhe Shfrytézimi i Transmetimit

reitorisé sé& Mirembaitie DREJTORIA SHFRYTEZIM - MIREMBAJTJES

. P L TE TRANSMETIMIT

MBROJTJA RELE DHE
KONTROLL - MONITORIMI

LINJA NENSTACIONE

Drejtoria e Mirémbajies dhe e Shfrytézimit té - STATISTIKA

Transmetimit é&shté e organizuar né pesé zyra. Né

varési té késaj drejtorie jané Njésité e Mirémbaijtjes sé

Transmetimit, si dhe Njésité Operative t€ Transmetimit.

Ky organizim i késaj drejtorie éshté i domosdoshém pér -

té realizuar detyrat e veta funksionale. Kjo drejtori ka

kéto detyra funksionale:

. Shfrytézimin optimal dhe mirémbajtien e mjetit € OST sh. a. ka gjashté njési operative né té gjithé
transmetimit dhe nénstacioneve pérmes kryerjes vendin, té cilat jané krijuar duke marré parasysh
sé remonteve né linja dhe né pajisjet primare t& zonén dhe réndésiné e nénstacioneve dhe linjave té

Kontrollin dhe mirémbajtien e sistemit t& matjes,
sé energjisé elektrike, né objektet brenda OST-
sé, né linjat e interkonjeksionit dhe né kufijté
ndarés me OSHE dhe HEC/TEC-ve.

Kontrollin dhe zbatimin e té gjitha masave tekniko-
organizative pér sigurimin teknik né puné.

SIGURIMI TEKNIK MATJA E ENERGJISE

TELEKOMUNIKACIONI
NJESIA OPERATIVE TIRANE

NJESIA OPERATIVE SHKODER
NJESIA OPERATIVE KORCE

NJESIA OPERATIVE ELBASAN
NJESIA OPERATIVE BURREL
NJESIA OPERATIVE FIER

NJESIA E MIREMBAJTJES SE TRANSMETI

nénstacioneve. tensionit t& larté. Njésité operative jané pérgjegjése pér
. Mirémbajtien e sistemit t€ mbrojties réle dhe veprimtariné e OST né rajonet energjetike pérkatése.

kontroll-monitorimit. Ato jané té organizuara, né ményré qé té kené pavarési 4 Akﬂ\/”@h gjoTe Vl'l-l'l- 20] 4 S|pQS = k'l-o reve
. Shfrytézimin dhe mirémbajtien e sistemit 1€ & mjaftueshme veprimi dhe jané pajisur me mjete,

telekomunikacionit né shérbim t&¢ OST dhe t&€ makineri dhe personel té specializuar pér té pérballuar

gjithé Sistemit.

detyrat dhe pérgjegjésité pér mbarévajtien e rajoneve
gé mbulojné.

Sistemi Shgiptar i Transmetimit pérbéhet nga linjat e transmetimit, nénstacionet dhe ¢do element tjetér me nivel

tensioni nga 110 kV deri né 400 kV.

Mé poshté jané listuar asetet kryesore té Sistemit té

Transmetimit:

* Linjat e Transmetimit:
400 kV - 293.6 km;
220 kV - 1150.3 km;
150 kV - 34.4 km;

110 kV - 1405.0 km.

* Transformatorét :
400/220 kV - 1200 MVA;
400/110 kV - 150 MVA;
220/110/20 kV - 440 MVA;
220/110/TM kV - 1920 MVA;
220/20 kV - 126 MVA;
150/110 kV - 40 MVA;

Sistemi Elektroenergjetik Shqiptar operon né ményré
sinkrone me Zonén Sinkrone té Europés Kontinentale
dhe lidhet me té népérmijet linjave té interkonjeksionit:

« Linja 400 kV Tirana 2 - Podgoricé (M.ZI)
+ Linja 400 kV Zémblak - Kardia (GR)

+ Linja 220 KV Fierzé - Prizren (KS)

« Linja 220 kV Koplik - Podgoricé (M.ZI)

+ Linja 150 kV Bistricé - Myrtos (GR)

Zyra e Linjave, Nénstacioneve dhe e Statistikave

Objekti i punés i Zyrés sé Linjave, Nénstacioneve dhe
Statistikave éshté shfrytézimi, mirémbajtia e rjetit té
transmetimit t& energjisé elektrike.

Kjo detyré realizohet pérmes organizimit té njé
bashkéveprimi té koordinuar me Njésité Operative
periferike dhe Njésiné e Mirémbaijtjes s& Transmetimit,
gé ka né organikén e saj mjetet e rénda dhe specialistét
e pérgatitur pér ndérhyrie né raste kritike. Gjithashtu,
detyré e réndésishme éshté ndjekja né vazhdimési dhe
me vémendje e problemeve, avarive, mangésive gé
shfaq sistemi i transmetimit pér t€ programuar ndérhyrjet
e nevojshme, pér rriten e sigurisé sé furnizimit me
energji elekirike me parametra optimalé.

Pér cilésiné e punés sé Sistemit t& Transmetimit jané
té réndésishém planifikimet e remonteve, planet e té
cilave hartohen nga kjo zyre.

Plani i remonteve té pajisjeve primare t€ nénstacioneve
hartohet duke pasur parasysh informacionin e
vazhdueshém té€ marré nga personeli i mirémbajtjes,
si dhe duke respekiuar rekomandimet e manualeve té
shfrytézimit té tyre.

Ndérsa pér sa u takon linjave té tensionit té larté,
planet e remonteve jané té€ hartuara duke u bazuar né
informacionin periodik t& ardhur nga sektorét e linjave

né njésité periferike dhe nga problematikat e dala né
vitet e méparshme. Jané realizuar té gjitha kontrollet
profilaktike dhe remontet e linjave.

Jané analizuar stakimet pér avari dhe defektet né
nénstacionet dhe linjat e transmetimit, duke u ndalur
te veprimet e pajisjeve primare (gelésat e fuqisé) ose
veprimet joselektive t& mbrojtjieve réle. Pas analizave té
avarive jané marré e zbatuar masat pér pérmirésimin
e gjendjes.

Duhet theksuar se, pas rikonstruksionit i€ ploté té
nénstacioneve né 10 vitet e fundit, né pérgjithési nuk ka
probleme té funksionimit me pajisjet primare.

Njé problem i réndésishém gjaté shfrytézimit t€ sistemit
té transmetimit éshi¢ edhe eliminimi i avarive. Linjat
kané njé shirirje t& gjeré dhe njé pjesé e tyre éshté
e amortizuar nga koha. Shpesh ka pasur defekte dhe
avari, té cilat pas identifikimit jané riparuar (eliminuar)
nga personeli i veté Njésive Operative, né raste té
veganta edhe me mbéshtetien e né koordinim me
NJMT-né.

Tabela e méposhtme jep njg pasqyré t€ punés sé
defekieve dhe avarive té Sistemit & Transmetimit,
duke u fokusuar né linjat e transmetimit dhe pajisjet
transformuese.
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21 (4%) 12 9 n 4 0 2 0 2 2 575
mo(2sz) | 12 ar 56 26 0 16 2 8 n 2845
342(71%)| 213 129 150 60 22 43 29 5 33 774
482 297 185 217 90 22 61 3 15 46 me
Bvoe | gt | adrestme | TP | PR rkess | UM peen | Tondrysime |
giithsej Primare Sekond atmesferike pelesi njatia
50 23 27 22 4 7 12 2 o 3 159

Gjaté vitit 2014 u kryen punime té paplanifikuara, por shumé té nevojshme pér rritjien e sigurisé sé furnizimit me

energji elekirike:

* Pérfundoi zgjerimi i nénstacionit 220 kV Sharré, duke kaluar nga skema e punés me degézim né até me
hyrje- dalje t€ linjés 220 kV, L220 - 13

= Né muaijin prill filloi testimi dhe matja e parametrave tekniké té té gjithé AT-ve té sistemit. Né fund té kétij viti
kemi njé pasqyré i€ ploté té gjendjes sé tyre teknike.

= U punua me intensitet pér plotésimin e té gjitha linjave té€ transmetimit me fros.

= U kryen punime pér zévendésimin e pércjellésit dhe pérforcimin e shtyllave né linjén 110 kV, Rrashbull-Shkozet.

* U punua né kushte té€ véshtira pér zévendésimin e shtyllés nr. 123 té linjés 110 kV Traktora — Ibé; t& démtuar
nga méshgqitja e dheut.

Zyra e Mbrojtjes Réle

Sektori i Mbrojties Réle ka pér detyré mirémbaijtjen
dhe instalimin e mbrojties réle, e cila éshté shumé
e réndésishme pér punén e sigurt té sistemit té
transmetimit. Sistemi Elekiroenergjetik Shqiptar éshté
né njé zhvillim té& pérditshém, ku kohé pas kohe né té
lidhen objekte té reja dhe koordinimi i sistemit & mbrojtjes
réle pér té ruajtur siguriné e Sistemit Elektroenergjetik
Shqiptar, éshié njé detyré e véshtiré dhe e komplikuar
dhe kérkon pérgatitie dhe formim té larté teknik, fakt ky
qé realizohet pérmes njé pune serioze e té pérditshme.
Gjaté vitit 2014 Zyra e Mbrojties Réle ka realizuar njé
volum pune gé shtrihet né disa fusha.

Objekt i punés soné gjaté vitit 2014 ka gené fusha e
mbrojtjes réle né té gjitha nénstacionet 400/220 kV té
sistemit elekiroenergjetik shqiptar.

Pérgjaté té gjithé vitit 2014 jané analizuar né ményré té
pérditshme té gjitha sjelljet e mbrojtjeve réle né sistemin
energjetik, duke béré nj& monitorim té kujdesshém
té veprimeve apo mosveprimeve té réleve dhe né
nénstacione t& ndryshme jané béré ndérhyrjet pérkatése
né funksion té sigurisé sé sistemit elekiroenergjetik
shqiptar duke pérmmirésuar skemat apo ndryshuar
tarimet.

Né vitin 2014, Zyra e Mbrojtjes Réle ka ndjekur dhe
realizuar sipas planit grafik t&€ remonteve t€ miratuara
t¢ OST sh.a kontrolin e tarimeve dhe sjellies sé
mbrojtjeve réle né linjat 220-400kV dhe né pikat mé
té réndésishme ku ka pasur probleme apo veprime té
pajustifikuara t& mbrojtjes réle she ka béré ndérhyrjet
pérkatése né funksion té pérmirésimit té sigurisé.

Zyra e Matjes sé Energjisé

ZME (Zyr'a e Maijes sé Energjisé) funksionon e ndaré
né tri grupe pune:

Grupi teknik

Grupi teknik ka specialistét pérkatés gé japin mbéshtetjen
teknike pér ¢do rast t€ nevojshém dhe avarie né té
gjithé sistemin e matjes sé energjisé. Gjaté shfrytézimit
té sistemit t& matjes mund t& ndeshemi me defekie té
pajisjeve té sistemit, si transformatorét e kombinuar CT/
VT, matésve digjitalé t& matjes sé energjisé, sistemit té
komunikimit GSM té instaluar né matés. Grupi teknik
funksionon gjaté gjithé kohés né koherencé me QME
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Pérgjaté vitit 2014 kontrolle té sistemit t& mbrojtjeve réle
jané zhvilluar né nénstacionet e méposhtme:
Nénstacioni 220 kV Fierzé, nénstacioni 220 kV Fier,
nénstacioni 220 kV Elbasan 1, nénstacioni 220 kV
Babicé, nénstacioni 220 kV Tirané, nénstacioni 220 kV
Rrashbull, nénstacioni 400 kV Zémblak etj.

Gjate vitit 2014 Zyra e Mbrojtjes Réle ka realizuar
njé puné té réndésishme né mbéshtetjen e drejtorisé
pérkatése pér implementimin e projekteve té huaja.
Projekti “Shqipéria e Jugut’, gé po realizohet né dy
lote nga kompanité KONCAR, dhe ENERGOINVEST
éshté njéri prej tyre. Zyra e Mbrojties Réle ka dhéné
asistencén e nevojshme né Kkontrollin e miratimin
e skemave sekondare, kthimin e pérgjigjeve, si dhe
ndjekien né kohé edhe né cilési t& kétyre projekteve.
Gjaté vitit 2014 Zyra e Mbrojties Réle ka realizuar
trajnimin pérkatés pér pjesén e mbrojtjes réle dhe
kontroll-monitorimit né té gjitha njésité operative dhe
nénstacionet qé ka sistemi yné energjetik, duke i
ndihmuar teknikét, inxhinierét dhe specialistét pér
njohjen dhe pérditésimin e tyre me pajisjet e reja.

Zyra e Mbrojties Réle ka dhéné gjaté vitit 2014
mbéshtetjen teknike pér té gjithé kryeinxhinierét e njésive
operative pér zgjidhjen e problemeve té pérditshme né
mirémbajtien e nénstacioneve né fushén e mbrojtjes
réle.

Gjaté vitit 2014 zyra joné ka realizuar pérgatitjen e
specifikimeve teknike pér pajisjet e prokuruara nga OST
sh.a né fushén e mbrojtjes réle.

(Oendra e Menaxhimit té Energjisé) dhe analizon ¢do
rast anomalie té shfaqur. Pasi QME kryen kontrollet e
saj pér ¢do piké matjeje, raportin pérfundimtar me pikat
e matjes gé kané probleme teknike ia kalon sektorit
teknik, i cili né prezencé edhe té personelit té autorizuar
nga operatorét e lidhur né OST kryen kontrollin né
pikén e matjes, si dhe bén riparimin e saj. Prané kétij
grupi pune gjenden té gjitha dokumentet teknik té
¢do pike matjeje né sistem. Gjithashtu ky grup pune
bén kontrollet periodike né linjat e interkonjeksionit né
bashképunim me specialistét e vendeve fginje né té
dyja anét e linjave sipas standardeve.
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Trakti i matjies né pikén e
matjes

Mé sipér éshté paraqitur trakti i matjes, i pérbéré nga transformatorét e kombinuar té€ rrymeés e tensionit, sekondarét
e té ciléve pérdoren vetém pér matje t€ energjisé, boksi i matésit, i cili pérbéhet nga klemiku i testimit, matési
i energjisé, modemi i komunikimit s& bashku me antenén e komunikimit, automati trefazor i sekondarit té
transformatorit t€ tensionit.

Grupi i QME (Qendra e Menaxhimit té Energjisé)

Grupi i QME pérpunon c¢do dité t& dhénat e energjisé né té gjithé sistemin e transmetimit dhe ua dérgon ato ¢do
dité operatoréve, té cilét jané té autorizuar. Gjithashtu, prané késaj gendre analizohen humbjet e energjisé elekirike
né Sistemin e Transmetimit & OST-s€. Né kété zyré jané instaluar dy servera, t€ cilét mbledhin t& dhénat e
energjisé e té gjitha pikave t€ matjes gé disponon OST. Skema e komunikimit t& serverit me matésin e instaluar
né nénstacion jepet mé poshté.
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Skema e komunikimit t& serverit.
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Né gendér éshté “COMM Server’, i cili me ané
té softit “Multi Drive Manager” dhe njé skeduli té
ndértuar né kété program, jep automatikisht té
dhénat nga memoria e ¢do matési, dhe Ky realizim o
béhet né saje té€ sinjalit GSM té komunikimit ndérmjet
modemit gé ndodhet né server dhe atij gé ndodhet
né cdo matés. Té dhénat e marra nga matési ruhen
né “DATA Server”.

Laboratori Qendror i Matjeve |

Laboratori Qendror i Matjeve disponon etalonét
kombétaré té energjisé. Né kété laborator béhen té
gjitha kontrollet e pajisjeve matése té energjis€ me
klasé saktésie < 0,5 S

Né laborator testohen té gjithé matésit para se
té vendosen né pikén e matjes. Testimi i matésit
béhet duke ndjekur rigorozisht rregullat teknike
té testimit dhe kolaudimit t€ matésit 1€ energjisé. -]
Etaloni i caktuar pér testimin e matéseve ka klasén
e saktésisé 0,02, pamja e tij vizuale paraqitet né
figurén 3:

Stenda e testimit t& matésit i€ energjisé.

Zyra e Telekomunikacionit

Né kuadrin e pérmirésimit t€ funksionimit dhe mirémbajtjes sé rrjetit té telekomunikacionit t&€ OST, nga ana e
Zyrés sé Telekomunikacionit jané arritur disa objektiva, me synim pérmirésimin e rrjetit té telekomunikacionit
dhe sistemeve 1é {ij, si dhe futjen e sistemeve té reja, me géllim rritien e performancés sé rjetit.

Gjaté vitit 2014 jané realizuar té gjithé objektivat e planifikuar si:

Pérfundimi i punimeve pér rrjetin e telekomunikacionit né kuadeér té projektit “ SCADA — Qendra e
Re Dispeger’

Pas punés disavjecare té kryer né kuadér té projektit “SCADA-Qendra e re Dispecer’, pér ndértimin e
rijetit t& telekomunikacionit né funksion t& komunikimit té t€ gjitha nénstacioneve té sistemit energjetik me
QDS, si dhe marrjen e t€ dhénave dhe transmetimin me ané té kétij mjeti nga nénstacionet dhe HEC-et
né sistemin SCADA, u pérfundua me sukses instalimi dhe vénia né puné e té gjitha pajisjeve dhe rrugéve
té komunikimit t& rrjetit t€ telekomunikacionit.
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Linjeé 110 kV ku éshté instaluar OPGW
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Skema e Rrjetit t&€ Komunikimit

A-1 @
A-2 @ A-3
Unaza S4

Unaza 51 e
UNAZA B1 UNAZA B2
@ - ©
Unaza 52 @
Nyja e komunikimit @
- @
Unaza S5 Unaza S6
UNAZA B3 L e
;::—
X
Unaza S6 ’
A-6 Unaza S3 . 2
4

:
N

X

e L ——

-

(XX

Shtrirja e OPGW né linjat 110kV - Lot 1

KX D

X 'MJT‘.‘_‘:—in
wa¥2B

Instalimi i 170 km OPGW né linjat e 110 kV t€ Veriut né kuadér té projekiit “Shitrirja @ OPGW né linjat 110kV-Lot
1" éshté realizuar me sukses dhe tashmé jané né funksion, duke béré gé té realizohen rmugé komunikimi mé té
shpejta dhe, si rrjedhim, pémmirésimin dhe rmritien e performancés sé mjetit t€ telekomunikacionit, si dhe rritjen e
sigurisé sé komunikimit dhe marjen e t€ dhénave nga nénstacionet e ndryshme té sistemit. Instalimi i OPGW rrit

siguriné né linjat e tensionit té larté ndaj veprimit i€ rmufeve dhe lidhjeve té shkurira.
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Zgjerimi i rrjetit LAN té OST né té gjitha Njésité Operative té€ OST

Né kuadér t& modernizimit dhe shirirjes sé teknologjisé
sé informacionit né té gjithé rrjetin e OST, nga Zyra
e Telekomunikacionit u bé zgjerimi i rrjetit LAN té
OST né té gjitha Njésité Operative t& OST-sé, si dhe
nénstacionet e saj. Té gjitha linjat e komunikimit té rrjetit
LAN jané 10 Mbit/s, duke synuar gé& pér vitin 2015 té
rritet shpejtésia né 100 Mbit/s. | gjithé rjeti u realizua
me sukses dhe tashmé éshté funksional.
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Mirémbajtja e rrjetit té telekomunikacionit

Terminale ODF t&€ OPGW
Gjaté vitit 2014 jané kryer punime mirémbajtieje té
planifikuara, né ményré gé té mbahet né efeciencé té
larté funksionimi i rrjetit t& telekomunikacionit. Punime
té paplanifikuara jané realizuar né kuadér té riparimit
dhe zgjidhjes sé defekteve t& ndryshme té ndodhura si
shkak i démtimeve té fibrave optiké nga faktori njerézor,
si dhe nga kushtet e rénda atmosferike.

Zyra e Sigurimit Teknik

A
N T
(B e S G N e s

a o

Pér vitin 2014, Zyra e Sigurimit Teknik t& OST
kishte objektiva t& pércaktuar né kuadér té rrities sé
performancés pér njohurité e sigurimit teknik dhe zbatimi
i tyre me pérpikéri né praktiké. Performanca e OST
sh.a. né lidhje me siguriné né puné éshté shumé e
larté, ku tregues pér kété performancé éshté mospasja
e ashjé té aksidentuari né puné. Zyra e Sigurimit Teknik
funksionon me specialistét e sigurimit teknik né Njésité
Operative ku ushtrojné kontrolle té vazhdueshme si
pér njohuritt e punonjésve pér sigurimin teknik dhe
zbatimi i tyre gjaté punés. Gjaté vitit 2014 pér njohjen
e rregullores sé sigurimit teknik kaluan né testim 524
punonjés, té cilét u pajisén me librezé té sigurimit teknik
me grupet pérkatése. Pér zbatimin e Rregullores sé
Sigurimit Teknik éshté ushtruar kontroll gjaté remonteve
té linjave dhe nénstacioneve.

U realizua shpérndarja e mjeteve té sigurimit teknik pér
té gjitha njésité operative, pér plotésimin e ¢do vendi
pune me pajisjet e mjetet e domosdoshme té sigurimit
teknik té pércaktuar sipas rregullores.

Gjaté ketij viti njé vend té vecanté pér zyrén e sigurimit
teknik kané 2zéné marrédhéniet me institucionet
shtetérore, si: prefekiurat, ALUIZN, INUK, Policia
e Shtetit, bashkité, komunat pér problematikat e
ndértimeve pa leje nén dhe afér linjave té tensionit t&
larté gé administrohen nga OST sh.a.




30 OST (Operatori i Sistemit t& Transmetimit) Raport vietor 2074

V  OPERATORI | TREGUT

'l Funksioni i Drejtorisé s& Operatorit
té Tregut

Njé rol t& réndésishém luan edhe Operatori i Tregut,
funksionet e té cilit jané duke u zgjeruar gradualisht me
hapat e pércakiuar pér krijimin e njé tregu té liré dhe
konkurrues té energjisé elekirike né Shqipéri, si dhe
integrimin e kétij tregu né tregun rajonal t& energjisé
elektrike.

OST, si Operatori i Tregut, éshié pérgjegjés pér:

iii.

organizimin dhe administimin e likuidimeve
dhe pagesave t& energjisé elekirike mes
piesémarrésve té tregut pér tregun balancues;
organizimin e njé procesi, ku t& gjitha palét té
pérmbushin Rregullat e Tregut;

mbaijtien e llogarive né emér té paléve tregtare pér
energjiné balancuese dhe shérbimet e siguruara

2 ORGANOGRAMA

Vi.

Vii.

Viii.

nga OST-ja;

menaxhimin e procesit t& deklarimit t€ likuidimeve;
faturimin dhe mbledhjen e detyrimeve financiare
qgé i detyrohen OST-s€ nga pagesat e paléve
pér Shérbimin e Transmetimit, Shérbimet
Ndihmése, pagesat pér interkonjeksionet dhe pér
blerjen e energjisé balancuese sipas kushteve té
“Rregullave té Tregut’;

dhénien ose marrjen nga palét gé kané siguruar
energji balancuese té bleré nga OST-ja;
menaxhimin e procesit t& mendimit t& “Rregullave
té Tregut’;

sigurimin e informacioneve té fregut sipas
“Rregullave té Tregut’;

kryerjen e funksioneve té tiera gé i cakiohen nga
“Rregullat e Tregut® ose ERE.

DREJTORIA E OPERIMIT TE TREGUT

ADMINISTRIMI | TREGUT

OPERIMI | TREGUT

FATURIMET
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3 Aktiviteti gjaté vitit 2014

Objektivat e akiivitetit t& DOT, né zbatim t& detyrimeve té saj, gjaté vitit 2014 lidhen me:

. Verifikimin né ményré periodike i kérkesave t€ aktoréve né sektorin e energjisé elekirike pér t& marré pjesé
né tregun e energjisé elekirike.

. Promovimin e efikasitetit e tregut i€ energjisé elekirike népérmjet zbatimit t& Rregullave té Tregut.

. Zbatimin me efikasitet € Rregullave té Tregut € Energjisé Elekirike, gé té ofrojé pérfiime maksimale pér té
gjithé pjesémarrésit e tregut.

. Nxitjen e konkurrencés dhe e transparencés efekiive midis pjesémarrésve té fregut t€ energjisé elektrike né
vend.

STRUKTURA E TREGUT

Fluksi i energjise Marredhéniet komerciale

— e—o

Prodhuesit 2 Energjive &
rincvieshme {incentivuar)

Prodhuesi Publi
Kesh — Gan

KESH - Furnizuesi
Publik me shumicé 1
[

Prodhuesit e Pavarur t&
Energiizé eiskmike 40

& :
Tregtarét/Fumizuesit =
e Kualfikuar 30 »

Konsumatoret Konsumatoret

e Kualfikuar Tarfore
1046 965

Regjistrimi i Pjesémarrésve té Tregut

Né vijim t& punés pér regjistrimin e Pjesémarrésve té Tregut, deri né fund té vitit 2014, rezultojné té regjistruar
23 subjekie, té cilat jané licencuar nga ERE né role né treg:

- 11 jané furnizues,

- 19 jané tregtues,

- 7 jané prodhues.
Tregu shqiptar i energjisé elekirike, né pérputhje me pércaktimet pérkatése té ligjit, pér vitin 2014 rezulton me 9
Konsumatoré té Kualifikuar.
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Importi 2014 sipas kategorive

K.K
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Alokimi i kapaciteteve né interkonjeksione

Né lidhje me alokimin e kapaciteteve né interkonjeksione,
pér vitin 2014 jané ndjekur procedurat pérkatése, sipas
rregullave t€ miratuara nga ERE me vendim nr. 140,
daté 22/11/2013, “Rregullore mbi alokimin e kapacitetit
né interkonjeksione”

Né pérputhje me kéto vendime t& ERE-sé jané zhvilluar
ankandet vjetore, (pér periudhén 1 janar deri 31 dhjetor
2014), ankandet mujore, (pér cdo muaj), si edhe
ankandet ditore (duke filluar nga data 1 shtator 2014 e
né vijim).

Né ankandet mujore té€ zhvilluara nga OST-ja, nga 23
piesémarrésit e tregut té regjistruar tek OT, kané marré
pjesé 13 subjekte.

Né ankand jané paragitur dhe vierésuar 1657 oferta, me
njé total prej 7 209 391 MWh, me njé vieré totale té
ofertave 27 030 130 euro.

Kané rezultuar fituese né ankand 676 oferta, me njé
total prej 3 765 010 MWh, me njé vieré totale prej 10
657 365 euro.

Evidentojmé se kérkesa e pjesémarrésve ka gené mé e
shprehur né drejtimin importit né Shqipéri, me njé vieré

té ofertave pér kété drejtim prej 21 913 538 eurosh, se
81 % e totalit té ofertave.

Vien té theksojmé se nuk ka pasur asnjé reklamim,
rezervé apo kundérshtim té Pjesémarrésve té Tregut,
piesémarrés né ankand, pér afatet, procedurat, procesin
e zhvillimit t& ankandit, procesin e vierésimit té ofertave,
pércaktimit t€ fituesve dhe c¢mimeve té ankandit,
komunikimit dhe publikimit t& njoftimit t& ankandit dhe
rezultateve té tyre.

Né pérputhje me vendimin nr. 61, daté 07/07/2014
t¢ ERE-sé, jané hedhur nga OT né ankand ditor
kapacitetet e paalokuara né ankandin vjetor, kapaciteti
i paalokuar né ankandin mujor t€ radhés, si edhe
kapacitetet “e lira”, té cilat nuk jané nominuar né (D-2)
nga palét e tregut.

Né total jané hedhur né ankand né ankand ditor 22 831
MWh dhe kané rezultuar té alokuara me kongjestion 4
97 MWh. Viera totale e ATC té alokuara né ankandet
ditore t&€ OST éshté gjithsej 17 067 euro.
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Té ardhurat nga ankandet e vitit 2014
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Disbalancat

Pér disbalancat, ERE aprovoi ndryshime t€ Rregullave té Tregut, té cilat nuk ndikonin né ményrén e llogaritieve
té disbalancave dhe penaliteteve té Pjesémarrésve té Tregut né disbalancé, si edhe kompensimin e KESH-it pér
balancimin e sistemit té& transmetimit.

Né tabelat dhe grafikét e méposhtém paragitet nj¢ pérmbledhje né total t€ volumeve té devijimeve brenda
tolerancés prej + 3% té Pjesémarrésve té Tregut, pér periudhén janar - dhjetor 2014. Devijimet né kéta kufij nuk
penalizohen né vlera monetare. Ato kompensohen nga palét né energji.

Disbalancat brenda zonés + 3%
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Disbalancat jashté zonés + 3%

7000 |
6000
5000 |
4000 |

3000 |

Janar Shkurt Prill Qershor Kok Gusht Shtator Tetor MNentor Dhjetor

MWh

Disbalanca negative mbi 3 % B Disbalanca pozitive mbi 3 %

Shérbimi i Transmetimit

OST aplikon tarifén e transmetimit sipas ¢mimit & miratuar nga ERE, mbi pérdorimin e sistemit t& transmetimit
nga Pjesémarrésit e Tregut.

Tarifa e Transmetimit 2014

nar Shikurt Mars Prill Maj Korrik Gusht Shtator

Qershor i Tetor  Méntor
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[ OSHEE shpémdarje [JJ] Totali i vendit K. Kualifikuar

RAPORT vjetor 2014 OST (Operatori i Sistemit t& Transmetimit)

Tarifa e transmetimit né milion Leké

K. Kualifikuar
10%

I OSHEE shpérndarje

Shérbimet ndihmése

OSHEE shpérndarje
90%

K.Kualifikuar

Shérbimet ndihmése né sistemin e transmetimit vijuan né procesin e hartimit t& kuadrit rregullator.

ERE, me vendim nr. 141, daté 26.12.2014, miratoi Tarifén pér Shérbimet Ndihmése, ndérsa me vendim nr. 9, daté
04.02.2015, miratoi marréveshjen ndérmjet KESH sh.a. dhe OST sh.a. pér sigurimin e Shérbimeve Ndihmése
dhe Balancimit t& Sistemit Elektroenergjetik, e vlefshme pér zbatim nga 1 janar 2015.

Transparenca dhe publikimet

Transparenca éshté aspekt mjaft i réndésishém i punés

sé OT.

Fagja web e OT éshté pjesé e asaj t& OST, né té cilén

jané publikuar:

= té dhéna mbi legjislacionin pér tregun e energjisé,

si ligji pér sektorin e energjis€, modeli i tregut,

rregullat e tregut, kodet e miratuara té tregut,

formatet e kontratave tip t€ miratuara, vendime

té ERE-sé etj;

té dhéna mbi regjistrimin né OT, si procedura e

regjistrimit, formatet pérkatése té regjistrimit, lista

e paléve té tregut;

té dhéna mbi ankandet e kapaciteteve né

interkonjeksione, si njoftimet pér ankandet vjetore

dhe mujore, rezultatet e ankandeve vjetore dhe

mujore;

= njoftime t& ndryshme, qé kané té béjné me
operimet e ndryshme, t& tilla si ¢mimet pér
imbalancat etj.

Té dhénat mbahen té publikuara, periodikisht té

azhornuara.

OT publikon edhe mjaft informacione té tjera, lidhur me
operimet e tregut i€ energjisé elekirike, procedurat e
aplikuara né treg, kontrata tip apo formate dokumentesh.

Ndér objektivat kryesoré t€ mbéshtetur nga OST éshté
bashképunimi rajonal, pjesémarrja né grupet e punés
rajonale, né mbéshtetje t& direktivave té traktatit t&
Energjisé Elekirike dhe Sekretariatit t€ Vjenés.

Sigurimi i platformés elekironike pér Operimin e Tregut
mbetet prioritet i kérkesave pér mbéshtetjen e punés
sé DOT, pasi do té shérbejé pér rritien né njé nivel
mé bashkékohor t& komunikimit t€& Pjesémarrésve té
Tregut me OT, do té rrité volumet dhe cilésiné pér
informacionet e nevojshme pér Operimin e Tregut né
ményré korrekte dhe transparente, si dhe do té rrisé
performancén e operimit t& tregut dhe shmangien e
gabimeve t&€ mundshme né pérlogaritje.

35
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Shtrirja e pércjellésit né qarkun e dyté té shiyllave
ekzistuese 400 kV

VI PLANIFIKIMI DHE ZHVILLIMI |

SISTEMIT TE TRANSMETIMIT

>

OST sh. a. zhvillon sistemin e transmetimit né pérputhje me kérkesat afatgjata t& furnizimit t& vendit me energji
elektrike, planeve té zhvillimit pér burime té reja t€ energjisé elekirike dhe koordinon zhvillimin e rrjetit té
interkonjeksionit me vendet fginje.

-l Projektet pér Zhvillimin e Sistemit té Transmetimit

Pérfitimet mé té réndésishme té projekieve té reja jané: reduktimi i energjisé sé mos furnizuar dhe ulja e humbjeve
né transmetim. Nga viti 2005 deri né vitin 2014 kérkesa pér energji elekirike éshté rritur me 35 %, ndérsa humbjet
e energjisé elektrike jané ulur nga 4,56 % né 2, 09 %.

Ndérkohé, jané né fazén e implementimit projekie té réndésishme dhe OST ka njé plan té garté pér Zhvillimin e
Sistemit t& Transmetimit.

2 Projektet né proces implementimi

Linja e interkonjeksionit 400 kV Shqipéri - Kosové. o ! P = T o ) pif

Projekti éshté njé investim i Qeverisé Gjermane, 2
financuar nga Banka KfW, 42 milioné euro pjesa =
shqiptare dhe pérfshin:

. Zgjerimin e nénstacionit “Tirana 2" dhe instalimin z o n
e njé Shunt-Reaktori 120 MVAr; F. . - L o
- Ndértimin e linjés sé re ajrore 400 KV Tirana 2 S . R et )
- Kosova B. : -

Gjatésia e ploté e linjés éshté 242 km. Pjesa gé kalon
né territorin shqiptar éshté 151.5 km, ku 80 km e paré
pérfshijné plotésimin e garkut t& dyté té linjés Tirané-
Podgoricé, nga Tirana né Lag Qyrsage dhe 71,5 km

linjé e re me njé qark deri né kufi. Proiekti éshté né fazé impl timit dhe lini hikohet té&
Harta e linjés ajrore 400 kV Tirana 2- Kosova B rojedl eshie ne fazen € |mp.er?en“|m| . njja para? I.? <
jeté né operim né fillim té vitit 2016

Hedhja e betonit pér ndértimin e bazamenteve té shiyllave té reja
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Pérforcimi i rrjetit té transmetimit 110 kV i Jugut té Shqipérisé.
Projekti éshté njé investim i Qeverisé Gjermane, financuar nga Banka KW me 49 milioné euro, gé pérfshin:

Ndértimin e linjés sé re 110 kV Babicé - Sarandé, 104 km;
Ndértimin e linjés sé re 110 kV Erseké - Pérmet, 55.7 km;
Rikonstruksionin e linjés 110 kV Korgé - Erseké, 39 km;
Rikonstruksionin e trakiit 110 kV Pérmet — Kélcyré - Memaliaj, 39 km;
Plotésimin e qgarkut t& dyté té linjés 110 kV Zemblak - Korgé, 13.4 km.

Fugizimin e nénstacionit Zemblak, 150 MVA.

O Kkucove
/4 Berat EMB ;

A =2
orgé

SHQIPERIA

KARDIA

{ Memaliaj ek T
) . !
A Keloyra !
3 Pérmet i G R E I A
e Tepalend A A ! Q
Ay “\ ;

\ 5 f

) . \ f

4 A\ Gjirokastra e Re A5 !

A\ k -
Himara\ /\Giirokastra M
SHENJA DALLUESE
©  Burime fugie
A Nenstacione
Linje 400 W
- Linjg 220W
— Ling 110W
Linje kabllore 110 W
D m Objekte ndertuese
IGUMENICE

Harta e Jugut t& Shqgipérisé

timit) 39

it t& Trar
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Zgjerim i nénstacionit Babicé

Sistemi i tokézimit né nénstacionin Pérmet
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Linja 110 kV Peshkopi - Lapaj.

Projekti financohet me fondet e OST-sé me 3,4 milioné euro dhe pérfshin:

. Ndértimin e linjés sé re ajrore 110 kV Peshkopi - Lapaj, 27,2 km;

. Zgjerimin e nénstacioneve Peshkopi dhe Lapaj me dy dalje t€ reja 110 kV respektive.

Instalimi i transformatorit
t& ri 150 MVA né ¥
nénstacionin Zémblak &

Projekti éshté né fazén e implementimit dhe parashikohet t€ pérfundojé né fillim té vitit 2016

Ndértimi i Qendrés sé re Kombétare Dispecer dhe Zyrat Qendrore té OST

Projekti financohet nga Kooperacioni ltalian me 23 milioné euro dhe konsiston né ndértimin e godinés sé Qendrés
sé re Kombétare Dispecer dhe Zyrave Qendrore t€ OST-sé, si dhe ngritien e njé sistemi té ri SCADA/EMS me

té gjitha funksionet e tij.

Projekti éshté né fazén e implementimit. Sistemi SCADA/EMS éshté instaluar pérkohésisht né nénstacionin 400
kV “Tirana 2" dhe éshté né funksionim té ploté.

Shitrirja e pércjellésit

Projekti éshté né fazén e implementimit dhe linja parashikohet té vihet né operim né fund té vitit 2015.

Linja 110 kV Uznové - Corovodé

Projekti i Qendrés sé re Kombétare Dispeger dhe Zyrave-Qendrore té OST. Projekti financohet me fondet e OST me 3.89 milione euro dhe peérfshin:

Godina e Qendrés sé Re Kombétare Dispeger parashikohet té pérfundojé né shtator 2015. * Ndértimit e garkut t€ paré té linjés sé re ajrore 110 kV me dy garge Uznové - Corovodé, 33 km;
. Zgjerimin e nénstacionit Uznové me njé dalje té re 110 kV.
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Shtyllé me dy garge € linjés

Projekti éshié né fazén e implementimit dhe linja

parashikohet t& vihet né operim né tetor 2015.

Instalimi i Trosit Optik (OPGW) né linjat e
transmetimit

Projekti financohet me fondet e OST me 0.98
milioné euro dhe pérfshin kompletimin me 150 km
me tros optik té linjave & méposhitme:

= Linja 220 kV Vau i Dejés — Koplik (kufi)

= Linja 110 kV Lezhé — Bushat

» Linjat 110 kV Lag 2 — L ezhé — Skuraj — Lag 1
= Linja 220 kV Tirana 2 — Sharré

= Linja 220 kV Tirana 1 — Elbasan 1

= Linja 220 kV Elbasan 1 —Elbasan 2

= Linja 110 kV Babicé - Selenicé

ol

Shtrirja e Trosit Optik

¥

Projekti éshté né fazén e implementimit dhe
parashikohet t& pérfundojé né shtator 2015.
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Projekte té réndésishme pér zhvillimin e Sistemit

Shaiptar té Transmetimit,

Linja 220 kV me dy qarqge Tirana 2 - Rashbull dhe fuqizimi i nénstacionit té& Rrashbullit.

Ky projekt pérfshin:

. Ndértimin e njé linje té re 220 kV me dy garqe, Tirana 2 — Rrashbull, rreth 18 km dhe dy dalje linje € reja

220 kV né nénstacionet respektive.

. Fugizimin e nénstacionit 220/110 kV Rrashbull, 2x150 MVA

Mew line 20 km 2 x ACSR 490 mm2

Tirana 2.

400 kV
2 x 300 MVA ! %

3x 120 MVA

Diagrama njéfazore
10 kv Tirana 2 - Rrashbull

Pérfitimet: Ky projekt ésht€ shumé i réndésishém

pér Sistemin Kombétar € Transmetimit, sepse zgjidh

probleme té tilla, si: mbingarkimin e linjés ekzistuese,
pérmbushjen e kriterit té sigurisé N-1, uljen e humbjeve
né transmetim dhe & energjisé sé& mos fumizuar.

- Pémmiréson furnizimin me energji elektrike né njé
rajon shumé té gjeré gé pérfshin rrethin e Durrésit,
Kavajés, duke dhéné njé impakt pozitiv né té gjithé
zonén jugore té Shqipérisé;

- Pémmbush té gjitha kérkesat e legjislacionit shqiptar
dhe europian né lidhje me mbrojtien e mjedisit;

- Do té keté njé ndikim pozitiv né ekonominé e
pérgjithshme dhe né pémmirésimin e cilésisé sé jetés
pér popullsiné shqiptare;

- Do té misé mundésité pér zhvillimin e métejshém té
turizmit, pér shkak t& pérmirésimit t€ furnizimit me
energji elekirike;

Studimi i fizibilitetit t€ kétij projekti, financuar nga

projekitet WBIF, éshté pérgatitur nga konsorciumi COWI

/ IPF. Projekti do té financohet nga Qeveria Gjermane

pérmes Bankés KAW. Né vitin 2015 OST do t€ béjé

pérzgjedhjen e kompanisé konsulente.

Pérforcimi i rrjetit unazor 110 kV té Tiranés dhe
ndértimi i nénstacionit té ri 400/110 kV Tirana 3

Ky projekt pérfshin:

= Nderimin e nénstacionit t& ri 400/110 kV Tirana 3,
2x150 MVA.

*  Demontimin e linjés ajrore ekzistuese 110 kV Tirana
1 - U. Traktora, U. Trakiora - Selité, dhe ndértimin e
linjave té reja 110 kV (aférsisht 17 km linje ajrore me
pércjellées ACSR-300 mm2 dhe 7 km linjé kabllore
me pércjelles XLPE-1000 mm2).

Diagrami njéfazore i mjetit unazor 110 kV té Tiranés.



44  OST (Operatori i Sistemit t& Transmetimit) Raport vjetor 2014 RAPORT vjetor 2014 OST (Operatori i Sistemit t& Transmetimit) 45

Pérfitimet: Tranzitim i flukseve té energjisé nga rrjeti 400 kV i interkonjeksionit né mjetin kombétar 110 kV;

- Rritje té sigurisé sé operimit t€ sistemit;

= Cilési mé e larté e furnizimit me energji elekirike, si dhe rritia e besueshmérisé sé furnizimit pér rajonin e
Tiranés;

= Ulje t& humbjeve né rrjetin e transmetimit;

- Ulje té energjisé sé mosfurnizuar;

- Projekti pérmbush té gjitha kérkesat e legjislacionit shgiptar dhe evropian né lidhje me mbrojtjen e mijedisit;

Studimi i fizibilitetit t& kétij projekti, financuar nga projektet WBIF éshté pérgatitur nga konsorciumi COWI / IPF.

Projekti do té financohet nga Qeveria Gjermane pérmes Bankés KW. Né vitin 2015 OST do té béjé pérzgjedhjen

e kompanisé konsulente.

Linja e interkonjeksionit 400 kV Shqipéri - Magedoni dhe zgjerimi i nénstacionit 400 kV Elbasan 2.

Ky projekt pérfshin:

. Ndértimin e linjés sé re ajrore 400 kV, Elbasan 2 - Bitola, aférsisht 151 km, 56 km né territorin shqjiptar.

. Zgjerimin e nénstacionit 400 kV Elbasan 2 me dy zbara dyfishe 400 kV, njé dalje té re linje 400 kV dhe
njé shunt-reaktor 120 MVAr.

|
| SISTEMI ELEKTROENERGJITIK SHQIPTAR
MALIIZI N

KOSOVA

>\ AN
N i o LA
i \/ A Galating
7 - HELLA
_/ s Messsiors 3
MAQEDONIA &
X
= Pérfitimet:
X = Zhvillimin e rrjetit ekzistues duke mbyllur unazén 400 kV midis Shqipérisé - Magedonisé - Gregisé;
§ - Pérmirésimin e kapacitetit t& rrjetit pér tiu pérshtatur ngarkesés sé parashikuar dhe rrities sé transitit, si
< dhe mundésisé sé lidhjes sé gjeneruesve té rinj, duke pérmirésuar kapacitetin transmetues né Shqipéri,
- Macedoni dhe né rajonin e Ballkanit né pérgjithési;
"'m" - Pérmirésimin e besueshmérisé sé rrjetit rajonal, sigurisé sé pérgjithshme té furnizimit, dhe fleksibilitetit né
operimin e sistemit elekiroenergjetik;
= Uljen e humbjeve né sistemin e transmetimit;
- Pérmirésimin e cilésisé sé furnizimit me energji elektrike (normalizimi i niveleve té tensionit, stabilizimi i
shpérndarjes sé flukseve té fugisé dhe luhatjet e frekuencés etj.);
- Mbeéshtet zhvillimin e tregut rajonal t& energjisé né Europén Juglindore dhe krijimin @ mundésive tregtare me
GREQIA Bullgariné dhe ltaliné;
- Mbéshtetje e ndérsjellé midis Magedonisé dhe Shqipérisé€, pér shkak té diversitetit t&€ gjenerimit t& energjisé
e elektrike (Shqipéria—Hidro, Maqedonia-Termo);
DETION I - Sjell ulien e kostos sé sigurimit t& kapaciteteve rezervé, si dhe ofrimin e mbéshtetjes reciproke emergjente.
; Eﬁaﬁﬁm@ Studimi i fizibilitetit t& kétij projekti, financuar nga projektet WBIF, éshté pérgatitur nga konsorciumi COWI / IPF.
e ﬁﬁ%&fmm OST dhe MEPSO (MK) kané ngritur grupe té pérbashkéta pune pér té ndjekur kété projekt.

Harta e linjes 400 kV Elbasan - Bitola
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Linja e Transmetimit 400 kV Elbasan 2 - Fier.

Rajoni i Fierit do t& shndérrohet né njé piké shumé té réndésishme pér lidhjen né té ardhmen té burimeve té reja
gjeneruese té energjisé elekirike nga termocentralet me gaz dhe hidrocentraleve té kaskadés sé lumit Vjosa. Ky
projekt pérfshin:

Ndértimin e linjés sé re ajrore 400 kV, Elbasan 2 - Fier, rreth 70 km, si dhe dy dalje linje 400 kV né
nénstacionin Elbasan 2 dhe nénstacionin Fier.
Zgjerimin e nénstacionit 220 kV Fier, 1x400 MVA dhe lidhjen me rjetin e transmetimit.

Tiranal 33 Bumel S5 Timpmz 253 a2 28

Al .
000 | b&

2x300 MVA

ELBASAN 1 88 400 kW

CERRIK

KUCOWE |—— BEELT _UZ%E
e .
Diagrami njéfazor, 400 kV Elbasan - Fier
Pérfitimet:

Pérmirésimi i standardeve té pérgjithshme, besueshmérisé, cilésisé dhe efikasitetit t€ sistemit té transmetimit
né zonén gendrore dhe jugore t& Shqipérisé;

Reduktimi i humbjeve né transmetim (ul}a e kostos sé fumizimit) né zonén gendrore dhe jugore té rrjetit 220
kV;

Ulje e energjisé sé mosfurnizuar pér rreth 400 000 konsumatoré;

Pérmirésimi i cilésisé sé shérbimit né aspektin ekonomik dhe social;

Inkurajimi i zhvillimit ekonomik té rajonit gendror té Shqipérisé, pér shkak té furnizimit mé t&€ miré me energji
elekirike dhe uljes sé kufizimeve té ngarkesés;

Ulje e mbingarkimit t& rrjetit 220 kV.

Studimi i fizibilitetit t& projektit, t& financuar né kuadrin e WBIF éshté pérgatitur nga konsorciumi Mott Mac Donald/

IPF.

Pér kété projeki dhe até té mésipérm OST éshté né fazén e negocimit me Bankén KfW, e cila ka shprehur interes
né financimin e té dy projekteve.
Komuniteti Europian do t& mundésojé njé grand, si pjesé e kétij projekti.

VII Pasgyra financiare

'| Pasgyra e Pozicionit Financiar

(Té gjitha shumat jané né mijé leké)

AKTIVE

Aktive afatgjata

Aktive afatgjata materiale
Aktive afatgjata jomateriale
Parapagime pér furnitoré

Aktive financiare té arkétueshme

Aktive afatshkurtra

Inventarét

Té arkétueshme nga klienté dhe aktive té tjera
Aktive financiare té arkétueshme

Mjete monetare né arké e banké

Tatimi i parapaguar mbi fitimin

Totali i aktiveve

KAPITALI

Kapitali aksionar
Rezerva té tjera
Rezerva e rivierésimit
Rezerva ligjore
Fitime té mbartura
Totali i kapitalit

DETYRIME

Detyrime afatgjata

Huat

Grante geveritare

Té pagueshme tregtare dhe té tjera
Provizione

Detyrime té shtyra tatimore

Detyrime afatshkurtra

Huat

Té pagueshme tregtare dhe té tjera
Detyrime pér tatimin mbi fitimin

Totali i detyrimeve

Totali i kapitalit dhe i detyrimeve

2014

41,746,767
49,489
1,437,187
17,957
43,251,400

905,163
9,722,496
104,557
1,257,653
11,989,869
55,241,269

9,694,008
1,737,442
9,069,000
443,028
3,210,680
24,154,158

21,717,970
591,281
491,620
1,183,990
1,453,877

25,438,738

2,658,619
2,949,525
40,229
5,648,37 3
31,087,111
55,241,269

2013

38,827,789

52,610
2,073,547
117,081

RAPORT vjetor 2014 OST (Operatori i Sistemit t& Transmetimit)
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41,071,027

907,373
6,818,595
152,611
467,866
22,530

8,368,975
49,440,002

9,694,008
1,737,442
9,093,705
364,792

1,533,991

22,423,938

20,294,803

659,906
404,502

1,550,348

22,909,559

1,558,232
2,548,273

4,106,505

27,016,064

49,440,002

47
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Té ardhurat e OST-sé pér 2014 (milion Leke)

2 Pasqyra e Fitimit (Humlbjes) 6000

5.000 _
4.000
3000 _
2,000
(Té gjitha shumat jané né mijé leké) 2014 2013 1.000 I
Té ardhura nga shérbimet e transmetimit 6,718,152 5,514,067 } —
Té ardhura té tjera 169,142 20,372
5, 53 4{4 39 Transmetim energjie Te ardhura nga Te ardhura teé Te ardhura nga
6'88?'294 elektrike alokami tiera disbalancat
Materiale né pérdorim dhe konsum (76.196) (98,795) Programi . Fakti
Kosto transmetimi (392.459) (422,217)
Shpenzime personeli (993,115) (814,804 )
Shpenzime amortizimi e zhvlerésimi (1,609,884) (1,557,739)
Shpenzime pér provizione (987,596) =
Shpenzime té tjera (204,876) (236,665)
Fitimi operativ 2,623,168 2,404,219
Té ardhura financiare neto (74,157) 105,795 ; S o i
Shpenzime interesi (192,278) (172,944) Shpenzimet e OST-sé pér 2014 ( milion Leké)
Kosto financiare neto (266,435) (67,149) —_—
o ) 1.600
Fitimi para tatimit 2,356,733 2,337,070 1.400
1.200
Tatimi mbi fitimin (445,336) (801,394) 1.000
800 =
P iimge 600 =
Fitimi neto i vitit 1,911,397 1,535,676 a0 —
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Dear friends,

2014 was an important year for the electric energy sector in
Albania in general and the same for the Transmission System
Operator as one of the leading members of this sector. TSO Cor-
poration continued to accomplish its own legal obligations guar-
anteeing the necessary capacities for the supply of the domestic
market with the electric energy and realizing considerable vol-
umes of exchanges in the regional energy market. During this
year the TSO achieved in 100% the transmission of electric en-
ergy, covering the internal consume in the level 7473, of which
4406 TWh from the internal production and 3067 TWh from the
import of regional market of electric energy.

One of the areas, which is having a special emphasis, is the realization of projects which are in the
implementation phase, but also the provision of the necessary funding from financial institutions in
order to support the new development projects of the transmission system.

Currently it is being worked for the realization of several important projects. The project of 400
kW interconnection line Albania - Kosovo, which is expected to be in operation in the beginning
of 2016. The project for the consolidation of 110 kW transmission network of the south of Albania,
during this year special element of this project have been completed and are in operation. This
project is expected to be fully completed by the end of 2015. The construction of the new National
Dispatch Centers and TSO Headquarters continued with a high performance and also during this
vear the system SCADA / EMS was set in full function.

TSO Corporation is continuing to work for providing the financial support for some other impor-
tant projects which will continue to improve the quality of service and the credibility of the trans-
mission system for the coming years. It is worth mentioning project such as: 220 kW line with two
circuits Tirana 2 Rashbull and the strengthening of the Rashbull Substation , the reinforcement 110
EW Tiran ring network and the construction of a new 400/110 kW Tirana 3 substation , 400 kW
Macedonia- Albania interconnection line and the expansion of 400 kW Elbasan 2 Substation and
the 400 kW transmission line Elbasan 2 - Fier and substation expansion of Fier.

2014 has been a very important year for full membership process of TSO in ENTSO — E. On 10
December 2014 TSO signed in Brussels the long-term agreement for the Synchronous Operation
Electric Energy Albanian System with the Continental European system. The signing of this agree-
ment makes possible for TSO to participate with its specialists at all levels of representation of
ENTSO - E

Thanks to the work TSO will continue to be a leading company in the Albanian market of electric
energy even in the following years, meeting all legal and technical obligations, guaranteeing the
users of the Transmission System that that will ahways have a quality service and European stan-

dards.

Yours sincerely
Dr. Eng. Engjell Zego
OST Adminstrator
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I. Presentation of the TSO Corporation

1. GENERAL INFORMATION

Electric Energy Transmission System in Albania
is directed by the Transmission System Operator
(TSO), a public company with 100% of the shares
owned by the state. TSO Corporation was estab-
lished in 14/07/2004 as a result of the restruc-
turing and separation of Albanian Electric Energy
Corporation, by a vertically integrated company with
the functions of generation, transmission and distri-
bution in three different companies.

Based on applicable legal and regulatory frame-
work, TSO Corporation has the responsibility to
operate, maintain and develop the transmission
network system, including the interconnections with
other cross-border systems; to ensure long-term
ability of the system to meet the reasonable de-
mands for the transmission of electric energy.

The transmission System Operator (TSO) is one of
the main members of the electric energy market in
Albania. Based on this important role, the company
supports its development in the medium and long
term plans for the development of the electric en-
ergy sector in the country.

The transmission System Operator carries out its
activity separately from the other activities in the
electric energy sector, such as production, distribu-
tion, sale and supply of electric energy, in accor-
dance with the principles and requirements defined
by the law for the Electric Energy Sector.

Below are put forward in detail the main respon-
sibilities of the TSO Corporation arising from the

laws, regulations and regulatory in force.

The Management of energy flows

It manages the flows of electric energy in the
transmission network, taking into account the
exchanges of electric energy with other inter-
connected systems and provides all the necessary
ancillary services.

The safety of the system

It provides long-term ability of the system to
meet reasonable demand for the transmission
of electric energy, operating, maintaining and
developing in a safe, reliable and efficient way the
transmission system in accordance with the legal
requirements. It stores the information necessary
for the evaluation of the quality parameters of the
electric energysupply in the transmission system,
based on the rules for the quality of electric energy
supply, including information on the safety of the
supply, voltage quality, service quality and other
information determined by the Energy Regulatory
Authority (ERA).

The connection with the
fransmission system

It compiles and publishes transparent procedures,
effective and non-discriminatory for the connection
of users and new plants of energy production with
the transmission system. It provides the connection
of the users of the system to the transmission
network system, and the provision of services
pursuant to the provisions of laws and regulations
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in force, governing the progress of connectivity and
network usage. It creates a mechanism for handling
complaints concerning access and usage of the
transmission network issues.

Losses and ancillary services

It provides electric energy for covering losses in
the transmission network, as well as the electricity
reserves and other ancillary services, required for
the safe operation of the system based on the
principles of transparency, non-discrimination,
market regulations and minimum cost. It performs
an annual analysis of losses in the transmission
network, as well as draws up and implements
losses reduction measures and other measures for

the efficiency of the electricity.

Balancing Services

They perform balancing of the system, based on
the principles of objectivity, transparency and non-
discrimination, in accordance with the Transmission
Network Code and Market Rules. Exchanges or
shares the balancing services with the transmission
system operators of the neighboring countries
about the frequency regulation within the network,
in accordance with the operational agreements
between transmission system operators in the region
and the provisions of this law about the promotion
of regional cooperation.

Capacity Allocation

It manages cross-border capacity and carries out of
the capacity allocation to the operators of neighboring
transmission networks, based on objective criteria,
transparent and non-discriminatory and publishes

information related to cross-border capacities.

The transmission of the data

It installs and processes all kinds of information,
communications and systems, including wireless
system necessary for the transmission system.
Depending on the opportunities, a portion of the
optical fiber infrastructure and / or communication
network capacities of high velocities can be provided
for use without damaging and endangering other
activities and networks within the framework of
relevant legislation, in accordance with the opinion
of ERA.

Providing information

It providesto the system users all the information
necessary for effective usage of the network. It
exchanges the information requested by neighboring
operators of the transmission systems, aiming
at a safe and efficient operation, coordinated

development and interoperability of the systems.

Cooperates and reports to ERA

It prepares and submits for approval to ERA all the
laws and regulation according to the obligations
stipulated by the law, such as the Transmission
Code, Market Rules, Rules of the New Connections,
Regulations for the Capacity Allocation of the
Interconnection etc. It reports to ERA in relation to
its activities in accordance with legal requirements
and deadlines.
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VISION, MISSION, PRIORITIES AND STRATEGIES

MISSION

TSO is a company which provides high quality services
to all users of the transmission system, based on
the best standards and practices, which are applied
by transmission system operators of ENTSO-E,
contributing to the economic development of Albania
and safe and qualitative exchange of electric energy in

the country and in the region.

VISION

Transmission System Operator of Albania should de-

velop the transmission system of electric energy based

on the highest technical standards in order to:

. to have a reliable and sustainable system of en-
ergy transmission.

. to offer high quality services at a lowest cost
possiblefor the users of the transmission system.

. to expand and develop the transmission system
in order to meet current and future demand for
electric energy in the domestic and regional elec-
tric energy market.

. To ensure the application of high environmental
and social standards in the operation and devel-

opment of the transmission network.

PRIORITIES AND STRATEGIES

TSO priorities are set in accordance with the mission
and vision of the company. Among the main priorities
and strategies we can list:

. The functioning as an effective and efficient entity
in order to achieve continuous improvements to
maintain and guarantee the reliability of electric
energy system.

. The development of the transmission network
in accordance with long-term planning and
development plans of the electric energy sector
as a whole for increasing the exchange capacity
with neighboring countries and the quality of
service to users of the Transmission System.

. The provision of appropriate conditions of operation
of the electric energy market in accordance with
the expected market developments.

. Close cooperation with the Energy Regulatory
Agency to draft market rules, which provide a
transparent and competitive model of the electric
energy market.

. The ensuring of the financial stability of the
company.
. The provision of attractive employing environment

in the labor market in Albania.

. Respecting all environmental policies in the
management and development of the transmission
network.

TSO is constantly looking to improve its technical,
economic and financial performance to meet the best
international standards of the electric energy market
community and European organizations, which promote
and monitor the opening of the internal market of electric
energy, as well as the integration of this market in the
regional and European electric energy market.

In December 2014, TSO signed the LTA Agreement

(Long Term Agreement) with all the TSO-s, members

of ENTSO-E, thus making one more step towards its

full membership in this organization. In accordance with
the provisions of the LTA, TSO has earned the right to
participate in all structures of the technical organization
of ENTSO-E represented by respective experts and
participates in the General Assembly to ENTSO-E.

Starting from 2012, TSO has actively participated in

the process of creating the Coordinated Auction Office

in South East Europe (SEE CAO) and is currently one
of the its OST members, including Croatia, Bosnia

Herzegovina, Greece, Montenegro, Kosovo and Turkey.

SEE CAO has already started the process of monthly

auctions of the interconnection capacity for 2015.

SEE CAO is a very important initiative of regional

cooperation between TSO-s in the region and creates

good conditions for the development of common electric
energy market in the region.
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Albania is one of the signatory countries of the Energy Community Treaty in relation to regional
development of the sector of electric energy and natural gas in South East Europe. This treaty requires
states members and our country to align and adjust the legal framework with the EU acquis communautaire
in four areas including the directive on the internal market of electric energy and the regulation about the
exchange of electric energy between neighboring countries.

During 2014 it is been worked actively in joint working groups for the preparation of the bill of the new
electric energy sector. This bill which is consistent to the third package of EU legislation, prepared under
the chairmanship of the Ministry of Energy and Industry with the participation of the three main companies
of the electric energy sector and other actors of the electric energy market, with the cooperation of USAID
and the advice of the Energy Community Secretariat, it creates a new picture of the energy market.
Transmission System Operator as one of the main companies of the power system and electricity market,
is charged with a series of obligations and specific tasks arise for the preparation of laws and regulatory
acts, aiming at the adaptation to the requirements of a new electric energy market, in a gradual as well
as emergent way.

The new law, as well as membership with full rights in the ENTSO-E (which is already very close), puts
TSO face to face to a new perspective, which requires the adaptation of the power sector, the electric
energy market and, as a consequence of the OST with the European models.
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TSO considers conservation and environmental protection as one of its primary tasks and is continually
working to improve the environmental performance of the company. TSO has already developed and
implements environmental policy, which is public and is published on the website of the company.
Implementation of environmental policy is implemented through the Action Plans, which give details about
all environmental aspects identified. The environmental policy of TSO is based on three main pillars, as
follows:

. The management of environmental issues of TSO has been developed in accordance with national
laws, regulations and requirements of electric energy about the environment;

. The improvement of environmental performance through appropriate awareness of the staff and
relevant training for this issue;

. The prevention and the mitigation of the environmental impacts, monitoring and the control of the
pollution discharge within accepted standards to manage the protection and sustainability of natural
resources.

On the basis of environmental policy, TSO has set the environmental objectives of the company and
the environmental impacts arising from the exercise of the activity of the company. A strong base for
the managementof environmental issues is Environmental Management System in accordance with the
European standard 1SO 14001
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II The leading model of TSO corporation

TSO is directed by:

Supervisory Council and
Administrator.

Supervisory Council consists of six (6) members appointed by the General Assembly.

1. Pajtim Bello (The head of the supervisory council)
2. Dorian Ducka (Member)
3. liir Bejtja (Member)
4. Entela Cipa (Member)
5. Evisi Kopliku (Member)
6. Stefanaq Kogollari (Member)

With the decision no. 3, date 30.09. 2013 the Supervisory Council of OST sh.a.
appointed Mr.Engjell Zeqo as the administrator of OST sh.a.

2 ORGANIZATIONAL STRUCTURE

Central Administration
SUPERVISORY COUNCIL

AUDIT

ADMINISTRATOR VICE. ADMINISTRATOR

SERVICE DIRECTORATE HUMAN RESOURCES DIRECTORATE

PROCUREMENT DIRECTORATE ECONOMIC AND FINANCE

DIRECTORATE

LEGAL DIRECTORATE

MAITAINENCE AND UTILIZATION MARKET OPERATOR PLANIFICATION AND DEVELOPMENT OPERATIVE MANAGEMENT

OF TRANSIMSSION DIRECTORATE DIRECTORATE DIRECTORATE DIRECTORATE
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SUPERVISORY COUNCIL

ADMINISTRATOR

MARKET OPERATOR DIRECTORATE PLANIFICATION AND DEVELOPMENT DIRECTORATE

MARKET ADMINISTRATION INVOICING PROJECTS MANAGE- PLANNING OF
PLANTS AND MENT UNIT:  TRANSMISSION
ENGINEERING PIU
MARKET OPERATOR PROJECTS

OPERATIVE MANAGEMENT DIRECTORARE
TRANSMISSION USAGE AND MAINTANCE

DIRECTORATE

RELAY PROTECION AND SUBSTATION LINE
MONITORING STATISTICS
MONITORING FORECAST-  WORK  DISPATCHER
AND IMPLE- ING PLANIFI- REGIME
ENERGY MEASURING MENTATION OF CATION  OPERATOR

TELECOMUNICACION 'HE NETWORK SERVICES
CODE

TECHNICAL SAFETY

TIRANE OPERATIVE UNIT ELBASAN OPERATIVE UNIT
BURREL OPERATIVE UNIT

FIER OPERATIVE UNIT

SHKODER OPERATIVE UNIT
KORCE OPERATIVE UNIT
MAINTENANCE TRANSMISSION UNIT

ALTOGETHER: 730 EMPLOYEES
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3 HUMAN RESOURCES MANAGEMENT

Organizational structure of OST is simple and flexible
and creates possibilities of further improvements
and creation of new units based on this structure.
The average staff of OST for 2014 consist of 730
employees. The OST staff is motivated and able
of accomplishing with high efficiency the strategic
objectives and implementing the new projects which
are in the final stage.

OST requirement for the recruitment of the new
staff are closely related to the obligations that come
as the result of the legal standards abiding, as well

as the membership requirements in ENTSO-E
Human resources policy cover the recruitment
planning of human resources, recruitment and
selection, abilty improvement, performance
management and rewards, gender equality as well
as the involvement of other ethnic minority.
Transmission System Operator has in its structure
a staff of 730 employees altogether, 159 of which
work in the headquarters.

According to the gender, age and education OST
structure is presented as below:
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III Operating Management System

The function of the Operative
Management Directorate

o . Tirana Fier Shkoder Elbasan Korca Burrel
Age Administration NIMT i i : . . : 0sT
Unit Unit Unit Unit Unit Unit
<30years | 31 4 | 10 4 13 4 3 2 | 7
30- 40years| 40 0 | 16 14 22 3 7 6 118
40 - 50 yeors| 24 14 | 11 25 38 2] 10 9 1562
50 - 65 years | 64 3% | 74 53 52 42 20 45 389
Tirana Fier Shkoder Elbasan Korca Burrel
Education Administration NIMT i i . i i . osT
Unit Unit Unit Unit Unit Unit
University 117 15 35 12 20 11 12 Q 231
High School 40 32 68 79 95 55 28 43 440
Compulsory 2 20 8 5 10 4 0 10 59
Tirana Fier Shkoder Elbasan Korca Burrel
Faculty Administration NIMT i : i i i . 0sT
Unit Unit Unit Unit Unit Unit
Engineering ‘ 78 8 ‘ 29 10 15 6 8 7 161
Economic | 19 S | 3 4 3 1 41
Law 8 0 | 1 0 0 0 9
Philology | 5 2 | 1 0 1 1 0 0 10
Social Sciences ‘ 6 0 ‘ 1 0 0 0 1 1 9
Biochemistry 1 0 0 0 0 0 0 1
1 High School 40 32 68 79 95 55 28 43 440
1 Compulsory 2 20 8 5 10 4 0 10 59
_ . Tirana Fier Shkoder Elbasan Korca Burrel
Gender Administration ~ NJMT OsT
Unit Unit Unit Unit Unit Unit
Male Q3 56 85 86 113 50 32 56 571
Female | 66 11 | 26 10 12 20 8 6 159
Units total 158 67 111 96 125 70 40 62 730

TSO operates the electric energy system through the
Operative Management Directorate, taking into account
the provision of all ancillary services related to the
maintenance of the system stability and exchanges with
the other systems.

TS0, as a system operator, performs the following

functions:

1. It makes forecasting duty of the electric energy system
in short and medium terms, considering the forecast
of electric energy demand.

2. It operates the generation and transmission system,
checking and guaranteeing the level of safety of
energy supply inaccordance with the Network Code
and ENTSO-E standards.

3. In cooperation with neighboring TSOs and
implementing the methodology established by
ENTSO-E, definesthe cross-border transmission
capacity for any limit and direction of energy flows, in
annual, monthly and daily periods, paving the wayto
the electric energy market and energy exchanges
realized by the users of the Network, members of
the electric energy market.

4. It manages ancillary services necessary for the
normal functioning of SE, and other operative
requirements related to balancing and quality of the
supply in conformity with technical standards and

definitions of the Network Code and the Rules of
Electric Energy Market.

5. It manages the generators and the electric energy
demand in real time, providing the balance between
generation, exchange and consumption of energy.

6. It plans on daily / hourly basis the coverage of the
demand, prepares the plan for energy production,
time scheduling, for every plant and controls the
safety level ofthe supply by applying the safety
criteria N-1.

7. It carries out the exchanges and harmonization
of time scheduling of the energy exchanges with
the neighboring TSOs and coordination center
of the region for the day in advance, as well
as thecalculationof exchange energy for every
interconnection for the day preceding.

8. It plans and authorizes the release from the work of
network elements guaranteeingthe work safety of the
system in coordination with the Network Users.

9. It maintains and develops respective data base and
prepares the appropriate information about the work
of the Electric Energy system and makes it available
to the respective authorities.

10. It analyzes the work of the Energy System and
proposes concrete measures for the maintenance of
the work safety, keeping the necessary connections
within the company with Network Users, TSOs of
the region and the Regional Coordination Center.

ORGANIZATIONAL CHART

OPERATIVE MANAGEMENT DIRECTORARE

MONTORING AND
IMPLEMENTATION OF
NETWORK CODE

FORECASTING
PLANIFICATION
WORK REGIME OPERATOR

TECHNICAL
SERVICES

DISPATCHER
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3 AKTIVITY DURING 2014

In accordance with functional task this directorate
is focused on determining the mode of usage of
the Transmission System in terms of stability and
work safety of the system which is closely related
to the operative management of SE as a whole,
in accordance with the Network Code, Model and
Market Rules.

THE STRUCTURE OF THE ALBANIAN ELECTRIC ENERGY SYSTEM

1447 MW HEC FIERZE 500
MW HEC KOMAN 600 MW
HEC V. DEJES 250 MW TEC
VLORE 97 MW

The Structure of Albanian Electric Energy System
for 2014 (MW Generator Nominal Capacity at NS
and Transformation Nominal Capacity of the TSO
Corporation in MVA) is as follows:

Existing: 24.5 MW Selita 5 MW
Bistrica 2 5 MW Smokthina 9 MW
Bogova 2.5 MW

Mew small plants
Total 156.6MW

181 MW

1447 MW

400 Kv

S mMmXO~NAMZOXRITIM~SZ -

150 Kv 110 Kv

220 Kv

35, 20,10,6 kV

223 MW

Existing: 71.5 MW

Ulza HPP 25 MW
Shkopeti HPP 24 MW
Bistrica 1 HPP 22.5 MW

New: 151.68 MW
Ashta 48.20 MW
Sliabinja 11.00 MW
Bishtica 2.50 MW
Dardha 5.80 MW
Lapaj 13.60 MW
Lura 16.50 MW
Luma 30.78 MW
Klosi 12.75 MW
Rapun 8.25 MW
Truen 2.30 MW
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The main data of the transmission network for 2014

TSO owns and operates 15400 kW, 220 kWand
150 kW substations, with a total of installed power of
3826 MVA. 220 kW network works in a closed circuit
connecting the main plants in the north of the country
with the loads of consumption concentrated mainly in
the center and south of the country. 110 kW network is
extended throughout the country and is used to supply
the Distribution System and Qualified Consumers. A
part of this network works in a closed circuit and the
rest in the radial form.

Hydro plants dominate the generation sector of the
country and the production of electric energy inAlbania is
highly dependent on hydrological conditions throughout
the year, ranging approximately from 3 TW / h in a
dry year, 7 TW / h in a moist year. This big change

Production, exchange, consumption, in TW/h

The Data of the last 10 years (2005-2014)

To cover the electric energy demand, the Albanian
Electric Energy System has become a net importer of
energy, for about two decades, with the exception of
2010, when the netexchanges resulted in 732 GW /

in the production in dry and moist yearsreduces the
reliability of the generating system and necessitates
the provision of imported electric energy to meet the
country’s demand of electric energy.

TSO currently operates synchronously with the
Europeantransmission network ENTSO-E through
interconnection lines with neighboring countries of 400
kWand 220 kW voltages. In January 2015 was signed
the Operating Agreement LTA (Long Term Agreement)
for synchronous operation with the European
transmission network ENTSO-E, through which, our
country enjoys the status of a full right member in
this groupingof networks nodes of the Transmission
European countries, ENTSO-E.

h in the export direction as a result of abundant water
flows in the Drin cascade, which were about two times
higher than the average many-yearlong water flow level.
In table are presented the production, consumption and
exchanges over the years:
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The data of 2014

6
- Prodhimi Importi

The year 2014 is considered as a normal year regarding
the ambient temperatures and the main parameters of
our electric energy system.Total consumption resulted
7,473 TW / h, with 4.406 TW / h generated from
domestic production and 3.067 TW /h were imported.
The water flows in the Drin cascade, in spring and
in autumn, resulted higher than the forecasted
water flows (calculating average), which helped in
maintainingrelatively high levels in lakes and cascades,
and consequently in the availability of a sufficient electric
energy reserve.

The import of electric energy in the first three months of
the year was slightly higher than the predicted amount
of imports, due to insufficient water flows cascade, and
AEC inability to meet the demand of EDO. However,
in the remaining months of the year, import were slightly
lower than the forecast as a result of increased

27,000 -

25,000

7 8

- Konsumi

waterflows and reservoir levels of the cascade, but
also of the decreasing trend of domestic consumption.
Physically, the amount of imported electric energy was
realized in 87% from the border with Montenegro and
13% from the border with Greece. Generally, electric
energy consumption was approximate to the forecasted
values in the annual plan, with the exception of the last
two months, which were confrontedwith a significant
reduction in the total consumption of the country (about
107% less than the same periodof a the previous year),as
a result of the measures taken by the Government and
EDO to reduce non-technical losses of the distribution
network, and increase the level ofcashing.

During 2014 we are not faced with serious breakdowns
or nhon-anticipated events associated with the termination
or limitation of electric energy supply to consumers of
the country.

23,000 \

@
21,000 \\

o~
19,000

17,000 _

Average daily consumption in MWh

15,000

6 7 8 9 10 11 12

e—Year 2013

e=— Year 2014

The balance of the electric energy system

In the following diagrams is presented the curve of the
continuity of the registered load of the country, where
it can be seen that for about 3000 hours in a year the
consumption is of over 1000 MW. A stable balance
between production and consumption is a prerequisite
for a stable system that guarantees the safety of
supply in the frequency set at 50 Hz. This means that
production and consumption should be coordinated in
such a way to maintain the required balance.
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Daily operation of the system includes harmonization
(maintaining balance) between generation and consumption
in real time and in a continuous way, in order to ensure
the stability and maintenance of qualitative parameters at
a satisfactory level of voltage and frequency. As a result of
commissioning of the AGC LFCsecondaryregulationin the
three plants of AEC and the care shown by our operators
there was a qualitative increase for keeping under control
the deviations, compared with 2013.

The chart below is the timetable deviations Exchange Programme for 2014.
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In the chart below the load curve registered continuity of the country, where it seems that around 3000 hours a
year of domestic consumption loads is ranked over 1000 MW.
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In the diagrams below, for the two characteristic months of the year, January and July, is given the
realization of key parameters such as the production, the exchange, the consumption, and their comparison
with the forecast made at the beginning of the year.

January

Forecasted  Changing

HPP TPP GEN  EXCH  Supply demand demand

Period (W) may) (W) {n) (M) (MW) (Mw)
00 01 | 285 0 285 430 715 30
0102 | 181 0 181 448 629 21
0203 | 141 0 141 444 585 15
0304 | 131 0 13 435 566 19
0405 | 125 0 125 449 573 17
0506 | 181 0 181 464 645 20
06 07 | 381 0 381 452 833 12
07 08 | 658 0 658 432 | 1,089 21
0809 | 779 0 779 405 | 1184 41
09 10 | 794 0 794 400 | 1194 51
10 11 | 766 0 766 -402 11 57
1112 | 744 0 744 402 | 1145 65
1213 | 724 0 724 413 | 1137 63
1314 | 725 0 725 427 "1',_151' 64
1415 | 743 0 743 421 | 1,164 61
1516 | 794 0 754 422 | 11475 70
16 17 | 812 0 812 426 | 1238 67
17 18 | 943 0 943 406 @ 1,349 61
18 19 | 954 0 954 408 ‘I,3_62 58
19 20 | 952 0 952 406 | 1,358 52
20 21 | 903 0 903 412 | 1315 45
21 22 | 801 0 801 409 | 1211 44
2223 | 634 0 634 415 | 1,050 30
2324 | 430 0 430 420 850 30
Total 14,541 0 14541 -10,144 24,686 25,700 1,014

July

Forecasted Changing

HPP TPP GEN EXCH Supply demand demand

Period (M) (W) (W) (W) (VW) (M) W)
00 01| 293 0 293 -306 598 57
0102 225 0 225 -305 530 60
02 03| 196 0 196 -309 505 60
03 04| 177 0 177 -314 491 59
04 05| 173 0 173 314 487 63
0506 | 210 0 210 -316 527 63
06 07 | 326 0 326 -309 635 55
07 08 | 462 0 462 -304 766 49
08 09 | 552 0 552 -300 852 58
09 10| 595 0 595 -288 883 52
10 11| 603 0 603 287 891 59
1 12| 622 0 622 -278 900 60
12 13| 622 0 622 279 901 59
13 14| 614 0 614 281 895 55
14 15| 588 0 588 28 869 61
15 16 | 568 0 568 -285 852 63
16 17| 563 0 563 -285 847 68
17 18| 568 0 568 297 865 65
18 19| 586 0 586 298 884 61
19 20| 618 0 618 297 915 55
20 21| 689 0 689 -296 985 60
21 22| 702 0 702 -293 995 65
22 23| 564 0 564 304 868 72
23 24| 40 0 401 -316 716 64

Total 11514 0 11514 -7,143 18657 20,100 1,443
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The following table gives the balance of electric energy transmitted in the transmission network during

2014.

Nr. Discription

| TOTAL INCOME ENERGY IN TSO SYSTEM

d - Domestic production

b - Import energy

[l TOTAL TRANSMITTED ENERGY

d -export energy

b - Transmitted energy for the DS

C  -Transmitted energy for the Qualified Clients

[l LosSES IN THE TRANSMISSION NETWORK + NV

IV LOSSES IN THE TRANSMISSION NETWORK

Total Income energy in the TSO system

January February March  Apil  May  Jmme

784.8
44653
338.25

768.14

2319

70157

4278

16.65

212

I Export energy

BN Transmitted energy for the DS
Transmitted energy for the Qualified Clients

663.8
321.04
272

649.53

10.44

59775

4134

1423

214

696.9
369.21
321 .66

682.34

2295

610.79

48.61

1453

2.08

610.0
30.74
293.23

597.62

496

532.66

59.99

1235

201

Total Transmitted Energy

3847
32162
263.04

57191

20.35

49197

5959

12.74

218

569.4
354.04
215.36

357.36

3427

466.89

56.20

12.03

Al

July

589.7
35092
238.82

576.68

17.40

509.21

50.06

13.07

222

6371
3o
255.35

622.13

2272

34325

56.16

14.98

2.3

September October November December  Anal

574.8
33784
237.00

563.04

525

an4

66.38

11.80

205

6211
367.01
25408

609.40

2249

313

7380

.70

1.88

630.0
333.08
296.87

61758

2827

516.42

72.88

1237

1.96

1371
449.47
28761

72259

5560

59752

69.47

1449

1.97

7,699.26
434327
3.335.99

1538.31
288.50

655257
697.25

160.942
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System management system utilizing SCADA / EMS

In the Transmission System Operator TSO is implemented the management network platform of electric energy :
“Network Manager”. This platform provides all the functions of the SCADA / EMS (Superviso:y Control and Data
Acquisition / Energy Management System)_. and a number of other functions.

During 2014, this platform has been in full operation. Applications of “Network Manager’ are also used for
conducting audits and analyzes in real time, as well as for the optimization and planning purposes. These powerful
tools of the network operation provide us of facilities and daily effective operation.

SCADA (Supervisory Control and Data Acquisition).

lin the control system implemented in TSO Corporation are monitored and operated in real time all the 220 /
400kV substations and the major and most important part of HOkV substations. Among the main functions
provided by SCADA module of “Network Manager” is:

+ The collection of the data from substations and their monitoring by the National Dispatcher Center in real
time.

+ Besides monitoring of the substations of TSO Corporation as well as the major part of the substations of
EDO, in the National Dispatcher Center are even monitored important substations of Montenegro CGES
(Montenegro Control Center) as well as of Greece, IPTO (Greek Control Center).

* Monitoring of the border substations is enabled by utilizing Electronic Highway, a closed network between
TSOs.

Monitoring and the progress of events:

* The supervision, control and commanding from the center dispatcher center);
+ The filing of the data and events;

* The calculations and data reports;

* The graphic interface between the user and “Network Manager”

EMS (Energy Management System).

EMS is the package of network applications, which through internal studies of the system, based on its current
state and parameters of any element of the energy system involved in SCADA , optimizes the system condition.
This module is composed of several applications, which interact in the network with each other and at the same
time can be managed individually from each other. Among the main network applications implemented in “Network
Manager” are:

-SNP (Telemetry Snapshot): This application photographs by telemeasuring the state system and makes them
available to other network applications.

-SAR (Status and Analog Retrieval): It collects and coordinates the photographed data from SNP together with
the reference data contained in the database.

-NMB (Network Model Builder): This application builds current energy network topology, based on the data of
the breakers conditions.

-SE (State Estimator): It is the main component with regardto the functioning of the EMS, because it estimates
the current state of the electric energy system. It makes an assessment of the overall energy system in a stable
condition.

- SA (Security Analysis): Through this application are conducted the safety tests of the energy networks.
Automatic Generation Control (AGC), Automatic Generation Control is a module, which automatically adjusts the
generator output to maintain the frequency and the exchange in the intraday values. During 2014 this module has
been in co)nstant utilization, keeping in control the three largest hydropower plants in Albania (Fierza, Koman and
Vau Dejes).
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Other functions implemented in the package “Network Manager”

Besides the main modules mentioned above, in the
“Network Manager’ are included other functions, too,
which help us for a much more efficient operation of
dispatcher control center. Among the main functions
included are:

- ICCP (Inter Control Center Protocol), which enables
the transfer of real data to control centers of
neighboring countries, provided in the policies of
ENTSO-E.

- Load Shedding is another function implemented in

Interface with ENTSO-E

TSO Cooperation, being part of the European
Transmission Network and in order to meet the
ENTSO-E standards, during 2014 has fulfilled certain
obligations regarding the TSO interface with the other
TSOs, and with ENTSO-E itself. In this context, the
TSO Corporation has implemented all the requirements
for being an official part of the “Electronic Highway”, and
initiated the data processing necessary for Transparency
Platform of ENTSO-E

Electronic Highway

Electronic Highway (EH) is a closed dedicated network
between TSOs of Europe. Through this network are
exchanged data in real time and unreal time, too. In
early 2014 TSO Corporation by following the directives
of ENTSO-E has implemented network node installed
in substations “Tirana 2°, at the National Dispatcher
Center. Network communication lines EH are: IPTO
Greece: Leased Line 10 Mbps, PTP CGES Montenegro:
Private Line 10 mbps over SDH Network, PtP

Service data exchange in real and unreal time is
implemented with Montenegro and Greece.

Transparency Platform

TThe transparency Platform is a central platform of
ENTSO-E in accordance with no. 543/2013 regulation
(EU) to ensure continuous access to the data on the
electric energy market across every participating TSO.
Being one of the obligations that each TSO must fulfill,
during 2014 TSO initiated the progression of the data in
the appropriate formats and intervals by publishing them
later in the Transparency platform.

the “Network Manager’, by means of which it is
possible to automatically disconnect some elements
of electric energy network in cases when demand for
electric energy is greater than generation available.

- STLF (Short Term Load Forecast) is the application,
which, based on statistical data and predictions of
temperatures, makes a forecast on the load of the
power system for a short period of time of 15 days.

- CF (Congestion Forecast) is an instrument for
analyzing the state of the electric network in the
future.

\,-;' ".{-
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ACTIVITY DURING 2014 ACCORDING TO THE SECTORS OF DDOS

The Dispatcher Office has made the operative
management of the coordinated work of the electric
plants, transmission networks and substations and
even the interface with the Distribution System. For
employees of the Dispatcher Central, year 2014 has
been an busy year for the fulfillment of its primary tasks,
such as keeping the balance in SE, the creation of
conditions for carrying out the overhauls (maintenance)
by the Transmission Operative Units, the elimination of
defects and failures at the shortest time possible, the
communication in a professional way with operating
personnel of neighboring TSOs, the scheduling of the
exchange program according to the format specified in

the second policy of Operational Manual of ENTSO-E,
etc.

During this year besides planned overhauls(maintenance)
by the Operative Units of the TSO, the elimination of
the failures and defects in SE, operators have been
quite committed in carrying out operational activities
in order to create the working conditions for the
contractors and subcontractors of TSO Corporation, in
the implementation of many projects for the extension
of a new 110 kW lines (Souih Ring), strengthening of
substations (Zemblak, Korg) and in the laying of optical
fiber (OPGW).
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Control Office of Network Code Enforcement by the Users

Pursuant to the provisions of the Network Code
and ENTSO-E and the Energy Community policies
during 2014 (February 2014), for the first time it
was established within the Directorate of the System
Operative Management the new office of the control of
the Network Code Enforcement by the Transmission
Network Users. This office during 2014 has conducted
a series of activities, among which may be mentioned:
The organization and the establishment of the relevant
committee for reviewing of the Network Code and the
administration of the process of reviewing and updating
of the Network Code.

The cooperation for the preparation of various bilateral
agreements of operation, as well as ancillary services
with the AEC.

Pursuant to the provisions of the Network Code and
“Connections Agreements” with different users of the
Transmission Network is carried out the monitoring of
all the transmission network users and the collection
of the information and data according to the Network
Code. It is carried out the monitoring of the levels 110
kW, 220 kW, 400 kW voltage in different nodes of

The Office of Work Regime

Based on the Network Code and Work Regulation
of the DDO, the office of the work regime of SE, during
2014 has conducted a series of activities, among which
among may be mentioned:

The performing of calculations for the required

overhauls for every element of production-transmission
system and defining the measures to be taken in any
case in order to maintain job safety and the level of
voltage within the norm.
The filling the database with loads and other indicators of
the system, the preparation of the tables and graphics
of the dynamics of the production, the consumption, the
exchange, the quota in Fierza and the reserves in the
Drin cascade.

During 2014, TSO has been in the role of the
Coordinator of the Working Group for the coordination
of overhauls for Southeastern Europe Region. Every
week in cooperation with the Dispatcher Office (every
Thursday) is conducted the weekly teleconferences with
the participants of the group, where the parties mutually
inform on their situation in the Transmission System
(network schemes, loads, different disconnections,

system and in the loaded nodes, Qualified Costumers
and new generating units ( Kukes S/T, Lapaj HPP,
Dardha HPP Truen HPP, Fushe-Amez S/T, Lura HPP
1 & 2 & 3, Kalimash substation etc.);

It is carried out on monthly bases the monitoring of the
power factor “Cos cp” especially for qualified customers
(COLACEM,” Antea Cement - Titan group “,” Kurum “,
GSA, ARMO);

The control, inspection and testing on annual basis of
several independent producers of electric energy EPP
pursuant to the requirements of the Network Code. So
are inspected and tested Lapaj HPP, Bele cascade HPP
1& 2, Dardha HPP, Truen HPP for voltage management
issues(absorption capability of the reactive power);
Pursuant to the provisions of the Transmission Network
Code is drafted and presented to ERA the “Annual
Report of 2014”, for the Inspection and Monitoring
of the Transmission Network Users / Participants of
the Electric Energy Market and the Problems found
during the carrying out of their monitoring, testing and
inspection (PPE, EDO and KK).

weather temperatures, peak load, etc.).

The carrying of the different simulations and
calculations through the software ‘TNA Analyzer “, such
as the NTC calculations, study of the static stability of
SE, but also of that of Southeast Europe (SEE), being
in the role of coordinator for planned overhauls, as well
as creating a monthly model in advance M + 2 (set for
10:30 on the third Wednesday of the month).

The preparation of the materials for the TSO website
(daily chart of the realized load, tables on the final
scheduling on the interconnection lines and on the free
capacities in the interconnection, to be used as intraday
card in collaboration with the intraday group).

This volume of work is carried out by the specialists
of this office, but also with the great commitment of
young engineers of the Services Office, who worked
with passion for the duties they were charged, but also
as a participant in the working groups of ENTSO-E.
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IV Maintenance and Utilization of Transmission

The directorate of Maintenance and Utilization of
Transmission is organized in five offices. Depending of
this department are the Transmission Maintenance Units
and Transmission Operative Units. This organization of
this directorate is necessary for carrying out its functional
tasks. This directory has the following functional tasks:
* The optimum exploitation of the maintenance
of the transmission network and substations by
carrying out overhauls in lines and in the primary
equipment of the substations .
*  The maintenance of relay protection system and
Control-monitoring.

« The utilization and maintenance of

telecommunications systems in service of the
TSO and the entire system.
* The control and the maintenance of the measuring

system, of the electric energy inside the OST,
in the interconnection lines and in the dividing
borders with EDO and HPP / TPP’s.

* The control and the implementation of all technical
and organizational measures for technical safety
at work.

TSO has six operational units throughout the country,
which have been created taking into account the

area and the importance of substations and high voltage
lines.

Operating units are responsible for the activity of TSO
in the respective energy regions. They are organized,
in order to have sufficient action independence and are
equipped with tools, machinery and specialized staff to
cope with the tasks and responsibilities for the progress
of the regions they cover.

The Albanian Transmission System consists of the transmission lines, substations and any other elements with

voltage level of 110 kV to 400 kV.

Below are listed the main assets of the Transmission
System:

* The transmission lines:
400 kV - 293.6 km;
220 kV - 1150.3 km;
150 kV - 34.4 km;
110 kV - 1405.0 km.

¢ The transformers:
400/220 kV - 1200 MVA;
400/110 kV - 150 MVA;
220/110/20 kV - 440 MVA;
220/110/TM kV - 1920 MVA;
220/20 kV - 126 MVA;
150/110 kV - 40 MVA;

The Albanian Electric Energy System operates
synchronously with the Continental Europe Synchronous
Area and they areconnected throughthe interconnection
lines:

* 400 kW Tirana 2 - Podgorica (Montenegro)line
+ 400 kWZemblak - Cardia(GR) line

= 220 kWFierze -Prizren (KS) line

+ 220 kWKoplik - Podgorica (M.ZI) line

* 150 kW Bistrica - Myrtosline
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ORGAZATIONAL CHART

DIRECTORATE OF TRANSMISSION
MAINTENANCE AND UTILIZATION

RELAY PROTECTION AND
CONTROL MONITORING

TECHNICHAL SAFETY

TIRANA OPERATIVE UNIT
SHKODER OPERATIVE UNIT
KORCE OPERATIVE UNIT

SUBSTATION LINE
STATISTICS

ELECTRIC ENERGY MEASURING
TELECOMMUNICATIONS

ELBASAN OPERATIVE UNIT
BURREL OPERATIVE UNIT
FIER OPERATIVE UNIT

MAINTENANCE TRANSMISSION

4 Activities during 2014 according to each sector

Lines, substations and Statistics Office

The object of the work of Lines, Substations and
Statistics Office is the utilization and the maintenance of
the network of electric energy transmission.

This task is realized through organizing a coordinated
cooperation with peripheral Operative Units and the
Transmission Maintenance Unit, which has in its staff
heavy tools and specialists trained for intervention in
critical cases. Also an important task is the continuous
tracking and with necessary attention of the problems,
failures, shortcomings expressed by the transmission
system in relation to the programming of necessary
intervention  for increasing the safety of electric
energy supply within optimal parameters. For having
a qualitative work of the Transmission System are
important the planning of overhauls, which plans are
drawn up by this office.

The overhauls plan of the substations primary equipment
is drafted taking into account the continuous information
received by maintenance personnel as well as respecting
the recommendations of their usage manuals.
Regarding the high voltage lines, overhauls plans are
drafted based on periodic information coming from
the line sectors of peripheral units and the problems

encountered in previous years. There are carried out all
the prophylactic controls and lines overhauls.

There are analyzed the disconnection for breakdown
and defects in substations and transmission lines,
concentrating on the actions of the primary equipment
( power breakers) or non-selective actions of relay
protection. After the analysis of the breakdown are taken
and implemented measures to improve the situation.

It should be emphasized that, after the full reconstruction
of the substations in the past 10 years, in general there
are no problems with the functioning of the primary
equipments.

An important problem in the use of the transmission
system is the elimination of the failures (breakdown).
The lines have a wide extension and a part of them is
amortized by time. There are often presented defects
and breakdowns that after identification are repaired
(eﬁminated) by the personnel of Operative Units itself, in
special cases even with the support and in coordination
with NJMT. The following table gives a review of the
work of the defects and breakdowns of the Transmission
System focusing on transmission lines and transforming
equipment.
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21 (4%) 12 9 n 4 0 2 0 2 2 575
mo(2sz) | 12 ar 56 26 0 16 2 8 n 2845
342(71%) | 213 129 150 60 22 43 29 5 33 774
482 297 185 217 20 22 61 31 15 46 1116
Substations . Primary | Seoondary Atmaspherio Key Duration
Total mniooks | Tramsitery Siatio i t % i Dverisad it Person. e Different i
AUTO. TR 50 23 27 22 4 7 12 2 0 3 159

During 2014 were carried out unplanned works, but very necessary for increasing the safety of the supply with

electric energy:

= |t was completed the expansion of the 220 kW substation of Shara, moving from the working scheme in T
connection to in and out scheme of 220 kW line, L220 - 13

= In April, it began the testing and measurement of technical parameters of all AT-s of the system. At the end
of this year we have a complete picture of their technical condition.

= |t was worked with intensity for the completion of all Overhead Lines with Earthwire.

= There were carried out work for the replacement of conductor and the strengthening of the pylons in 110 kW
line Rrashbull-Shkozet.

= |t was worked in difficult conditions for the replacement of no. 123 pylonof 110 kWIline Trakiora - Ibeline,
damaged by ground slides.

Relay Protection Office

Relay Protection Division is responsible for the
maintenance and installation of the relay protection,
which is very important for the safe operation of the
transmission system. The Albanian Electric Energy
System is in a daily progress, where from time to time
new objects get connected and the coordination of
relay protection system to protect the safety of the
Albanian Electric Energy System, is a difficult task and
complicated which requires high technical preparation
and training, a fact which is realized through a serious
daily work. During 2014 the Relay Protection Office has
carried a volume of work that lies in some areas.

The object of our work during 2014 has been the relay
protection in all 400/220 kW substations of the electric
power system.

During all 2014 are analyzed on a daily basis all the
relay protection behaviors in the electric energy system
by making careful monitoring of actions or inactions
of the relays and in various substations are carried
out the relevant interference in function of the safety
Albanian electric energy system by improving schemes
or changing the settings.

In 2014 the Relay Protection Office has pursued and
implemented according to the approved graphical plan
of the TSO overhauls checking of the settings and relay
protection behavior in 220-400 kW lines and in the
most important points where there were problems or
unjustified actions of the relay protection

has made the appropriate interventions in order to
improve safety.

Energy Measurement Office

EMO (Energy Measurement Office) functions divided
into three working groups:

Technical Group

The technical group has specialists who provide the
relevant technical support for any necessary case and
breakdown in all energy measurement system. During
the utilization of the measurement system, it may be
encountered defects of system equipments such
as combined transformers CT / VT, digital meters
of energy measurement, GSM communication system
installed in the meter. Technical group works all the time
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During 2014 controls of the relay protection system
have been conducted in the following substations:
Fierze 220 kW Substation, Fier 220 kW substation,
Elbasan 1220 kV substation, Babice 220 kV substation,
Tirana Rrashbull 220 kV substation, Zemblak 400 kV
substation etc.

During the 2014, the Relay Protection Office has
conducted an important work in supporting of the
respective directorate for the implementation of
foreign projects. South Albania project that is being
implemented in two lots by the companies KONCAR
and ENERGOINVEST is one of them. The Relay
Protection Office has provided the necessary assistance
in the control, the approval of secondary schemes, the
return of the answers, as well as the monitoring in real
time and quality of these projects.

During the 2014 Relay Protection Office has implemented
the relevant training for the relay protection and control
monitoring of all the operative units and substations
of our electric energy system, helping engineers and
technicians in getting introduced and updated with their
new equipment.

Relay Protection Office during 2014 has given technical
support to all the chief engineer of the operative units
to solve everyday problems in the maintenance of
substations in the field of relay protection.

During 2014, our office has conducted the preparation
of technical specifications for the equipment procured
by the OST Corporation in the field of relay protection.

in coherence with EMC (Energy Management Centre)
and analyzes any case of anomalies presented. Once
EMC performs its checks for any measurement point,
the final report of the measurement points which have
technical problems passes to the technical sector,
which in the presence of authorized personnel by the
operators connected to the OST, performs the control
at the measurement point and repairs it. This working
group has on its availabilty all the technical documents
of any measurement point of the system. This group
also makes periodic checks on interconnectors in
collaboration with specialists from neighboring countries
on both sides of the lines according to the standards.
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Measuring bay in the
measurement point

In the above picture is shown the measuring bay, consisting of the combined transformers of the voltage current,
the secondaries of which are only used for energy measurement, measuring electrical box, which consists of
terminal box for testing, meter box, communications modem that along with communication antenna, automat of
the three phase switch for the secondary of voltage transformer.

Q EMC Group (Energy Management Center)

Group EMC processes every day the energy data throughout the whole transmission system and sends it daily to
the authorized operators. Also, this center analyzes the eleciric energy losses in the Transmission System of TSO.
In this office are installed two servers, which collect the energy data of all measurement points of TSO. The server
communication scheme with the meter box installed in the substation is shown below.
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Server communication scheme
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In the center is “COMM Server”, which by means
of the sofiware “Multi Drive Manager” and a s
schedule build in this program, automatically calls

the data from the memory of each meter box, and

this realization is made possible due to its GSM ®
communication signal , between the modem located
in the server and that located in any meter box .The
data obtained from the meter are stored in “DATA
Server”.

Measurements Central Laboratory

In the laboratory are tested all the meter boxes
before placed at the measurement point. Meter box
testing is done by following strictly the technical
testing rules and commissioning of the meter boxes.
The standard set for testing the meter boxes has

the accuracy class 0.02.

Its visual appearance is presented in figure 3:
Meter box testing stall.

Communications Office

In the context of improving the operation and maintenance of the telecommunications network of the
TSO, by the Office of Telecommunications are achieved several objectives aiming at improving the
telecommunications network and its systems, and the introduction of new systems in order to enhance the
network performance. During 2014 they have been accomplished all the planned objectives:

The completion of construction of the telecommunications network in the context of “SCADA -
New Center Dispaicher’”’ project.

After a work of several years carried out in the context of “SCADA- the new Dispatcher Center” project for
the construction of telecommunications network in function of the communication of substations of the entire
energy system with QDS, as well as the compilation and transmission of data through this network from
the substations and HPP to the SCADA system, was successfully completed the installation and operation
of all the equipments and communication routes of telecommunications network.
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Communication Network Architecture
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The expansion of OPGW in 110kV lines - Lot 1

The installation of 170 km of OPGW in 110 kW north lines, in the context of “Expansion of OPGW in 110kW-
lines Lot 1” project, has been successfully implemented and are now in function making possible the realization of
redundant connections, fast communication paths and, therefore, improving and increasing the performance of
telecommunications network, as well as the increase of the safety of communications and reception of the data
from the various substations of the system. The installation of OPGW increases the safety in high voltage lines

against the action of lightning and short circuits.
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LAN network expansion of TSO in all OST Operative Units

In the framework of the modemization and expansion of
the information technology throughout the whole network
of OST, the Office of Communications expanded LAN
network of TSO in all operative units of OST, as well
as in its substations.

All the communication lines of LAN network are 10
Mbit/s, aiming at increasing the speed to 100 Mbit/s in
2015.The entire network was implemented successfully
and is now functional.
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Maintenance of telecommunication network

Terminale ODF t&é OPGW

There have been carried out planned maintenance
work, in order to keep in high efficiency the operation of
telecommunications network during 2014.

Unplanned works are carried out in the context of the
repair and solving various defects occurring due to
damage to the optic fibers from the human factor, as
well as severe weather conditions.

Technical Safety Office

For 2014, the Technical Safety Office of OST had
targets set in the context of increasing the performance
of technical safety knowledge and their accurate
application in practice. OST performance in relation to
the safety at work it is very high, and an indicator of this
performance is the lack of any survivors at work.
Technical security office functions with technical security
specialists in the Operative Units where they exercise
continuous controls on the technical safety knowledge
of the employees and their implementation during work.
During 2014, for their knowledge on the technical safety
regulations were tested 524 employees which were
provided with a technical safety booklet with respective
groups.

For the implementation of the Technical Safety Rules is
exercised control during the overhauls of the lines and
substations.

It was realized the distribution of technical safety
equipments for all operative units, for the completion of
any place of work with the necessary equipments of the
technical safety determined according to the regulation.
During this year a special place for the Technical Safety
Office has been occupied by the relations with the
state institutions, such as prefectures, ALUIZN, INUK,
ASP State Policy, municipalites, communes about
the problems of illegal buildings under and near high
voltage lines that are administered by OST
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V' MARKET OPERATOR

THE FUNCTION OF THE MARKET
OPERATOR DIRECTORAIE

-

An important role is also played by the Market Operator,
whose functions are gradually expanding with the
defined steps for the creation of a free and a competitive
energy market in Albania, as well as the integration of
this market in regional electricity market .

OST as Market Operator is responsible for:

i. the organization and administration of the liquidations
and payments of electric energy between market
participants for a balancing market;

ii. The organization of a process in which all the parties
implement the Market Rules;

iii. The accounting on behalf of commercial parties for a
balancing energy and the services provided by
OST;

iv. The management of the process of the liquidations
declaration;

v. Invoicing and collection of financial obligations
owed to OST by the payments of Parties for
the Transmission Service, Ancillary Services,
the payment for the interconnections and the
payment for the energy purchase according to
the “Market Rules ;

vi. Exporting or importing of the energy by the parties
that have provided balancing energy purchased

by OST

vii. The management of the thinking process of “Market
Rules”

viii. Providing market information according to “Market
Rules”

ix. Performing other functions that are assigned by
“Market Rules” or ERE.

2 ORGANIZATIONAL CHART

MARKET OPERATION DIRECTORATE

MARKET ADMINISTRATION

INVOICING

MARKET OPERATION

Annual re [DOFT 2014 TSO (Transmission System Operator) 31

3 ACTIVITY DURING 2014

Based on its obligations, DOT activity objectives during 2014 are related to:

Periodically verification of the requirements of actors in the energy sector for participating in the energy
market.

The promotion of the efficiency of the energy market through the implementation of the Market Rules.

The efficient implementation of the Energy Market Rules, in order to provide maximum benefits to all market
participants.

The promotion of the transparency and effective competition between participants of the electric energy
market in the country.

MARKET STRUCTURE

Energy flow Commercial relations

— e—o

Renovated Energy
Freduced fincentivizad)

Public Producers
KESH-Gan

Hetail Pubiic
Supplisr

Wholesale public

producers KESH 1
®

lindependent Froducers of
Eclectic Energy 40

-

Tanff Customers
1046 965

Traders / Qualified = Qualified
Customers 30 » . Consumers

Registration of market participants

In the continuation of the work for the registration of Market Participants by the end of 2014, result registered 23
subjects, which are licensed by ERE with a role in the market:

- 11 are fumnishers,
- 19 are traders,
— 7 are manufacturer.

For 2014 Albania’s electricity market, in accordance with the respective definitions of the law, results with 9
qualified consumers.
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Import for 2014 according to the categories

K.K
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Allocation of interconnection capacities

In relation to the allocation of interconnection capacities,
for 2014, are followed the respective procedures
according to the rules approved by the ERE with
decision no. 140, date 22/11/2013,’Regulation on the
allocation of interconnection capacity”

In accordance with these ERA decisions are conducted
the annual auctions, (for the period 1 January to 31
December 2014), the monthly auctions (for each month),
and the daily auctions (star!ing from 1 September 2014
and in continuation).

In the monthly auctions held by the OST, out of 23
registered market participant in the OST, participated
13 subjects.

In the auctions are presented and evaluated 1657, with
a total of 7,209,391 MW / h, with a total bids value of
27,030,130 Euros.

In the auction resulted 676 bid auction as winning ones,
with a total of 3,765,010 MW / h, with a total value of
10,657,365 Euros.

We highlight that the request of the participants was
clearly expressed in the import direction in Albania,

with a bids value in this area of 21,913,538 Euros, 81%
of the total bids.

It is worth mentioning that there has been no advertising,
reserve or objections of the market participants
participator in the auction about the deadlines,
procedures, process of the conduction of the auction,
the bid evaluation process, determining the winners and
auction prices, communication and publication of the
auctions notification and their results.

In accordance with decision no. 61, date 07/07/2014
ERE, OT has put in daily auction the unallocated
capacity in the annual auction, unallocated capacity
in the regular monthly auction, as well as the” free”
capacity, which are not nominated in (D—2) by market
parties.

In total are put and allocated in daily auction 22,831
MW / h and resulted allocated with congestion 4
97 MW / h. The total value of ATC allocated in daily
auctions of TSO is 17,067 Euros.

Annual TBDOFT 2014 TSO (Transmission System Operator)

Incomes from the 2014 auctions
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Imbalances

For the imbalances, ERE approved the changes of the Market Rules, which do not affect in the way of calculating
of the imbalances and penalties of Market Participants in imbalance, as well as the compensation of the KESH
for balancing the transmission system.

In the following tables and graphs is presented a summary of the total volume of deviations within the tolerance
of + 3% of Market Participants for the period January to December 2014. Deviations within these range are not
penalized in monetary value. They are compensated by the parties with energy.

Imbalances within the range + 3%

2500

2000 -

1500 -

MWh

1000 !
500 - - I ] I : . I
January February March April May June July August September October November December

Negative imbalance B Positive imbalance
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Imbalances outside the range + 3%

7000 |
6000
5000 |
4000 |

3000 |

MWh

2000 |

1000 | I I I

January February March April

August September October November December

Negative Imbalance over 3 % B Positive Imbalance over 3 %

Transmission Service

OST applies the transmission fare according to the price approved by ERE over the usage of the
transmission system by Market Participants.

Transition fare 2014

600.000
500.000 -
Y 400.000 p | :
= 300.000 ' |
200.000 ‘BN : : - - - - -
100.000 :
0.000 HE N N =EN BN BN =N BN B B B
January  February  March April May June July August October
The total of
istributi lified C.
. OSHEE Distribution . PE— Quali

i May June July
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Transmission fare in million Lek
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90%
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Ancillary services

Ancillary services in the transmission system continued the process of drafting of the regulatory framework.
ERE, with decision no. 141, dated 12.26.2014 approved the fare for the Ancillary Services while with the decision
no. 9, dated 04.02.2015 was approved the Agreement between KESH and TSO for the provision of Ancillary
Services and the Balancing of the Electric Energy System, available for implementation by 1 January 2015.

Transparency and publications

Transparency is very important aspect of the work of
OT.

OT website is part of that of OST, in which are published:

= The data on the legislation on the electric energy
market, such as the law of the energy sector,
market model, market rules, market approved
codes, formats of the approved standard
contracts, ERE decisions etc;

= The data on the registration in OT, such as
the registration procedure, recording respective
formats, the list of market parties;

= The data on the capacity auctions in
interconnections, such as the annual and monthly
auctions notification, the annual and monthly
auctions results.

= Different nofification that has to do with different
operations, such as imbalances prices.

The data are kept published and are periodically

updated.

OT publishes even other information regarding the
operation of the electric energy market, the procedures
applied in the market, the standard contracts or
document formats.

Among the main objectives supported by the OST is
the regional cooperation, the participation in regional
working groups in support of the treaty directives Electric
Energy and Vienna Secretariat.

Providing the electronic platform for the market operation
remains a priority of requests for the support of DOT
work, as it will serve for increasing at a contemporary
level the communication of the market participants
with OT, it will increase volumes and quality for the
information needed for the operation of the market in
a correct and transparent way and it will increase the
performance of market operation and it will avoid the
potential errors in the calculation.
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The extension of the conductor of the second
circuit of the excising pylons 400 kV

VI KIM FI PLAN OF THE DEVELOPMENT

OF THE TRANSMISSION SYSTEM

>

OST develops the transmission system in accordance with the long- term demands for the energy supply of the
country, the development plans for new sources of energy and coordinates the development of interconnection
network with the neighboring countries.

Projects for the developments of the Transmission System

The most important benefits of the new projects are: the reduction of energy supply and transmission losses. From
2005 to 2014 the demand for electric energy has increased by 35%, while power losses were reduced from 4.56%
to 2, 09%.

Meanwhile, there are in the implementation phase important projects and TSO has a well defined plan for the
development of the Transmission System.

2 The projects in the process of implementation

400 kW interconnection line Albania - Kosovo. o Ly g iy e V-

The project is an investment of the German Govern- =
ment, supported by the Kp / W Bank. The Albanian o
part is 42 million Euros and includes:

B The expansion of “Tirana 2" substation and the z oy n
installation of a 120 MVAr Shunt-Reactor; - e i

. The construction of new air line 400 kV Tirana 4=y - *‘::
2 - Kosovo B. The full length of the line is 242 E ._ -y
km. - Heg —, |\ e

The part that passes in the Albanian territory is 151.5
km, where the first 80 km include the completion of
the second circuit of Tirana - Podgorica line, from

Tirana to Lag Qyrsaqge and 71.5 km of new line with A SO0 T SR . The project is in the implementation phase and the line is
an extension up to the border. e mep qa gSavo0 predicted to be in operation in the beginning of 2016

The throwing of the concrete for the basement of the new pylons.
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Reinforcement of the 110 kV transmission network of South Albania.
The project is an investment of the German Government, financed by KfW Bank, 49 million Euros, which include:

The construction of a new 110 kV line Babice - Saranda, 104 km;
The construction of a new 110 kV line Erseke - South, 55.7 km;

The reconstruction of the 110 kV line Korc - Erseke, 39 km;
The reconstruction of 110 kV tract Permet - Kelcyre - Memaliaj, 39 km;
The completion of the second circuit 110 kV line Zemblak - Korg, 13.4 km

The strengthening of Zemblak substation, 150 MVA

The expansion of Babice Substation

KARDIA

o\ Memaliaj

A Keloyre

5 /) Greece

~
= Tepelena f\
\
.
l'

} A\ Gjirokastra e Re ;

Himare\ AGiirokastra ’
A

SHENJA DALLUESE

©  Powerresources
A Substations
—— 400 W line
- 220 W line

— 110 W line
110 W Cable line

Q= == Object in construction

IGUMENICE

Earth system in Permet substation

South Albania map
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The installation of the new
150 MV transformer in g
Zemblak substation

The project is in the implementation phase and will be completed by the beginning of 2016

The construction of the new National Center and the headquarters OST

The project is funded by the Iltalian Cooperation, 23 million Euros and consists of the construction of the new
National Dispatcher Center and OST Headquariers, as well as the establishment of a new system of SCADA /
EMS with all its functions.

The project is in the implementation phase. SCADA / EMS system was temporarily installed 400 kV “Tirana 2”
substation and is in full operation.

The building of the new National Dispatcher Center is expected to be completed on September 2015
The project of the new National Dispatcher Center and TSO Headquarters.

Annual FCDOFT 20714 TSO (Transmission System Operator)

110 kV Line Peshkopi - Lapaj.
The project is financed by funds of the OST, 3.4 million Euros and includes:

The construction of a new air 110 kV line Bishop - Lapaj, 27,2 km;
The expansion of substations Peshkopi and Lapaj with two new 110 kV outputs respectively.

The extension of the conductor

The project is in the implementation phase and the line is predicted to be in operation at the end of 2015.

110 kV line Uznove - Corovode.

The project is financed with funds of OST, 3, 89 million Euros and includes:

The construction of the first regionof the new 110 kW air line with two circuits Uznova - Corovode, 33 km;
The expansion of Uznova substation with a new 110 kW output.

4]
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A pylon with two circuits of the line
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The project is under implementation and the line is
projected to be in operation in October 2015.
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Installation of optical earthwire (OPGW) in the
overhead lines
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~Koplik (kufi) line

= 110 kW Lezhe Bushat

= 110 kW Lag 2-Lezhe -Skuraj-Lag 1 line

= 220 kW Tirana 2 — Sharre line

= 220 kW Tirana 1 — Elbasan 1 line

= 220 kW Elbasan 1 - Elbasan 2 line

= 110 kW Babice — Selenice line
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The project is in the implementation phase and
will be completed in September 2015.
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Important projects for the development

of the Albanian Transmission System

220 kV line with two circuits Tirana 2 - Rashbull and the strengthening of Rrashbull substation

This project includes:

= The construction of a new 220 kW line with two circuits, Tirana 2 — Rrashbull, about 18 km and two new

220 k W output lines in the respective substations.

= The strengthening 220/110 kV substation of Rrashbull, 2x150 MVA

Mew line 20 km 2 x ACSR 490 mm2

Tirana 2.

400 kV
2 x 300 MVA

220 kV

2 x 150 MVA

Ho kv

G0 MYA Diagrama njéfazore

Tirana 2 — Rrashbull

10 kv

Benefits: This project is very important for the National

Transmission System, because solves problems such

as overloading of the existing line, the implementation

of the safety criteria N-1, reduction of transmission

losses and unsupplied energy.

= It improves the energy supply in a very wide
region that includes Durres and Kavaja district,
giving a positive impact throughout the southern
region of Albania;

= It meets all the requirements of Albanian and
European legislation concerning the environment
protection;

= It will have a positive impact on the overall
economy and in the improvement of the quality
of life for the Albanian population;

= It will increase the possibilities for a further
development of tourism due to the improvement
of the supply with the electric energy.

The feasibility study of this project, funded by WBIF

projects, was prepared by a consortium COWI / IPF.

The project will be financed by the German Government

through KfwW Bank. In 2015 TSO will select the consulting

company.

The reinforcement of the 110 kW ring network of

Tirana and the construction of the new 400/110

Tirana 3 substation

This project includes:

» the construction of the new 400/110 kW Tirana 3
substation, 2x150 MVA.

= dismantling of the existing 110 kW airline Tirana 1 -
Traktora U., U. Traktora — Selita, and the construction
of new 110 kW lines (approximately 17 km airline with
a ACSR-300 mm2 conductor and 7 km line cable
with XLPE- 1000 mm2 conductor).

One phase diagram of 110 kW ring net of Tirana.
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Benefits: Energy flows transiting from the 400 kW interconnection to the 110 kW national network;

* The increase of the safety of the system operation;

« Higher quality of the supply, and increased reliability for the region of Tirana;

*  The reduction of losses in the transmission network

* The reduction of unsupplied energy,

* The project meets all the requirements of European and Albanian legislation in relation to the
protection of the environment: The feasibility study of this project, funded by the WBIF projects
was prepared by COWI / IPF consortium. The project will be financed by the German Government
through KfW Bank. In 2015 the OST will select consulting company.

Albania - Macedonia 400 kW interconnection overhead line and the expansion of 400 kVW Elbasan 2
substation.

This project includes:
+ The construction the new 400 kW Elbasan 2 - Bitola air line, about 151 km, 56 km in the Albanian territory
* The expansion of 400 kW Elbasan 2 substation with two 400 kW double, a new line output and a 400
kV shunt reactors 120 MVAr.

/
!\ ALBANIAN POWER SYSTEM

5y

MONTENEGRO

KO3SOVA

MACEDONIA

ADRIATIC SEA

GREECE

e LINE 1106Y
Cof LINE UNDEA CONSTRUCTION
« = FUTURE CHLINES

The map of Elbasan - Bitola 400 kW line
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Benefits:

The development of the existing network, closing 400 kV ring between Albania - Macedonia -
Greece;

The improvement of the network capacity to fit the forecasted load and the increase of transit as
well as the possibility of connections of new generators, improving the transmission capacity in
Albania, Macedonia and in the Balkan region in general;

The improvement of the reliability of the regional network, general safety of the supply, and flexibility
in the operation of the power system;

The reduction of losses in the transmission system;

The improvement of the quality of electric energy supply (normalization of voltage levels, stabilization
of the distribution of power flows and fluctuations of the frequency etc.

It supports the development of the regional energy market in South Eastern Europe and the creation
of trading opportunities with Bulgaria and Italy:

Mutual Support between Macedonia and Albania because of the diversity of electric energy generation
(Albania - Hydro, Macedonia - Then‘no);

It reduces the cost of providing reserve capacity, as well as provides mutual support emergency.

The feasibility study of this project, funded by WBIF projects, was prepared by a consortium COWI / IPF.
OST and MEPSO (MK) have established joint working groups to pursue this project.
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Elbasan 2 - Fier 400 kW Transmission Overhead Line

Fier region will be changed into a very important point for future connection of new generating energy sources
from natural gas and hydro power plants in the cascade of Vjosa River. This project includes:

The construction of new 400 kW air line Elbasan 2 - Fier, about 70 km, and two 400 kW line output in
Elbasan 2 substation and Fier substation.
The expansion of 220 kW Fier substation, 1x400 MVA and the connection with the transmission network.

Tirana2 5 Tirana2 33

055 |

2x300 MVA

CERRIK

One phase diagram, 400 kW Elbasan - Fier

Benefits:

The general improvement of the standards, reliability, quality and efficiency of the transmission system in
the central and southern Albania;

The reduction of transmission losses (cost reduction of supply) in the central and southern area of 220 kW
network;

The reduction of the unsupplied electric energy for about 400,000 consumers;

The improvement of the service quality in social and economic terms;

The encouragement of the economic development of the central region of Albania due to a better supply of
electric energy and the reduction of the load limits;

The reduction of overloading the 220 kW network.

The feasibility study of the project, funded by WBIF was prepared by Mott Mac Donald / IPF consortium.
For this project and the abovementioned TSO is in negotiation phase with KfW Bank, which has expressed
interest in financing the two projects. The European Community will make possible a grant, as part of this
project.

VII
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Financial Reviews

'| Financial position review

((All the sums are LEK)

ASSETS

Long-term assets

Long-term assets material
Long-term assets Nonmaterial

Advance payment for the suppliers

Financial invoicing assets

SHORT-TERM ASSETS
inventory

Invoicing by clients and other assets

Financial invoicing assets

Monetary means in cash box and in bank

Revenue tax

The total of the assets

CAPITAL

Capital stock

Other reserves

Reevaluated reserves

Legal reserves

Income from the preceding year
The total of the capital

OBLIGATION

Long-term obligations

Loans

Goverment grant

Payable commercials and others
Provisions

Postponed tax obligation

Short-term obligation

Loans

Payable commercials and others
Obligations on tax revenue

The total of obligations

The total of the capital and obligations

2014

41,746,767
49,489
1,437,187
17,957
43,251,400

905,163
9,722,496
104,557
1,257,653
11,989,869
55,241,269

9,694,008
1,737,442
9,069,000
443,028
3,210,680
24,154,158

21,717,970
591,281
491,620
1,183,990
1,453,877

25,438,738

2,658,619
2,949,525
40,229
5,648,37 3
31,087,111
55,241,269

4

2013

38,827,789
52,610
2,073,547
117,081
41,071,027

907,373
6,818,595
152,611
467,866
22,530
8,368,975
49,440,002

9,694,008
1,737,442
9,093,705
364,792
1,533,991
22,423,938

20,294,803
659,906
404,502

1,550,348

22,909,559

1,558,232
2,548,273

4,106,505

27,016,064

49,440,002
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Income review (Losses)

(All the sums are LEK)

Incomes from the Service transmission
Other incomes

Materials in use and consumption
Transmission cost

Personnel expenditure

Amortization expenditure and devaluation
Provisions expenditures

Other expenditures

Operative profit

Net financial income
Interest expenditures
Net financial cost

Profit before tax revenues

Tax revenue

Annual net profit

2014

6,718,152
169,142
6,887,294

(76.196)
(392,459)
(993,115)
(1,609,884)
(987,596)
(204,876)
2,623,168

(74,157)
(192,278)
(266,435)
2,356,733
(445,336)

1,911,397

2013

5,514,067
20,372
5,534,439

(98,795)
(422,217)
(814,804 )
(1,557,739)
(236,665)
2,404,219

105,795
(172,944)
(67,149)

2,337,070

(801,394)

1,535,676

1.800
1.600
1.400
1.200
1.000
800
600
400
200
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TSO incomes for 2014 (milion lek)
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